
Southwest Power Pool
2007 Statement of Activities

Compliance and Organization Registration and Certification

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                     690,171                    690,171                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                     690,171                    690,171                                 -   

Expenses
   Personnel Expenses

      Salaries                     303,429                    296,162                           7,267 

The 2007 SPP RE Budget assumed 2.6 direct FTE would support the Compliance Enforcement 
(400) & Org Registration & Certification (500) functions.  On an actual basis 5,008 hours (approx 
2.7 FTE) was spent supporting these functions.

      Payroll Taxes                       23,212                      23,615                             (403)

      Employee Benefits                         9,731                      59,640                        (49,909)

2007 Budget assumed "maximum" benefits participation while actual was less than maximum.  
Some amount of actual employee benefits is contained in the indirect costs allocation explained 
below.

      Savings & Retirement                       12,137                      42,100                        (29,963)

2007 Budget assumed "maximum" benefits participation while actual was less than maximum.  
Some amount of actual employee benefits is contained in the indirect costs allocation explained 
below.

Total Personnel Expenses                     348,509                    421,517                        (73,008)
   Meeting Expenses
      Meetings                       14,063                      14,000                                63 

      Travel                       22,731                        3,660                         19,071 
Actual Travel activity significantly higher than originally estimated as 2007 budget was not 
sufficient to support actual audit activities

      Conference Calls                        2,000                          (2,000) See explanation of Indirect Expense
Total Meeting Expenses                       36,794                      19,660                         17,134 
   Operating Expenses
      Rent & Improvements                        7,650                          (7,650) See explanation of Indirect Expense
      Contracts                                 -   
      Consultants                       62,208                    207,450                      (145,242) Variance due to delay in RE startup and lower than expected compliance activities
      Office Costs                            810                      24,444                        (23,634) See explanation of Indirect Expense
      Professional Services                                 -   
      Computer Purchase & Maint.                        9,450                          (9,450) See explanation of Indirect Expense
      Furniture & Equipment                                 -   
Total Operating Expenses                       63,018                    248,994                      (185,976)

      Indirect Expense                     550,980                       550,980 

SPP RE's 2007 budget did not reflect the indirect allocation methodology adopted for recording of 
2007 actual expenses.  The actual indirect expense amount consists of shared services activities 
(payroll, human resources, IT support, leases, and other overheads) which are charged at a rate of 
$110.02 per direct employee hour worked supporting SPP RE functions.

Total Expenses                     999,301                    690,171                       309,130 

Net Change in Assets                   (309,130)                             -                        (309,130)



Southwest Power Pool
2007 Statement of Activities

Reliability Readiness Audit and Improvement

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                       56,598                       56,598                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   

Total Funding                       56,598                       56,598                                 -   
This tab includes both Personnel Certification (600) & Reliability Readiness Audit & Improvement (700).  These 
functions were combined on the financial statements due to the expected low level of activity for both.

Expenses
   Personnel Expenses

      Salaries                       17,707                       34,909                        (17,202)

The 2007 SPP RE Budget assumed 0.3 direct FTE would support the Personnel Certification (600) & Reliability 
Readiness Audit & Improvement (700) functions.  On an actual basis 204 hours (approx 0.1 FTE) was spent 
supporting these functions; only 40 of which are related to Personnel Certification.

      Payroll Taxes                         1,355                         2,783                          (1,428) See explanation of Salaries variance

      Employee Benefits                            109                         7,040                          (6,931)
2007 Budget assumed "maximum" benefits participation while actual was less than maximum.  Some amount of actual 
employee benefits is contained in the indirect costs allocation explained below.

      Savings & Retirement                            708                         4,956                          (4,248)
2007 Budget assumed "maximum" benefits participation while actual was less than maximum.  Some amount of actual 
employee benefits is contained in the indirect costs allocation explained below.

Total Personnel Expenses                       19,879                       49,688                        (29,809)
   Meeting Expenses
      Meetings                            865                              865 No meeting expenses were budgeted in 2007
      Travel                         5,992                           5,992 No travel expenses were budgeted in 2007
      Conference Calls                         2,000                          (2,000) See explanation of Indirect Expense
Total Meeting Expenses                         6,857                         2,000                           4,857 
   Operating Expenses
      Rent & Improvements                            900                             (900) See explanation of Indirect Expense
      Contracts                                 -   
      Consultants                            215                            233                               (18)
      Office Costs                         2,877                          (2,877)
      Professional Services                                 -   
      Computer Purchase & Maint.                            900                             (900) See explanation of Indirect Expense
      Furniture & Equipment                                 -   
Total Operating Expenses                            215                         4,910                          (4,695)

      Indirect Expense                       22,444                         22,444 

SPP RE's 2007 budget did not reflect the indirect allocation methodology adopted for recording of 2007 actual 
expenses.  The actual indirect expense amount consists of shared services activities (payroll, human resources, IT 
support, leases, and other overheads) which are charged at a rate of $110.02 per direct employee hour worked 
supporting SPP RE functions.

Total Expenses                       49,395                       56,598                          (7,203)

Net Change in Assets                         7,203                              -                             7,203 



Southwest Power Pool
2007 Statement of Activities

Reliability Assessment and Performance Analysis

(In Whole Dollars)

 2007 YTD Actual 2007 YTD Budget 2007 YTD Variance Comments
Funding
   Assessments                     540,135                    540,135                                   -   
   Membership Fees & Non-Stat Assessments                                   -   
   Testing                                   -   
   Services & Software                                   -   
   Interest                                   -   
   Misc.                                   -   
Total Funding                     540,135                    540,135                                  -   

Expenses
   Personnel Expenses

      Salaries                     314,851                    309,639                            5,212 

The 2007 SPP RE Budget assumed 2.7 direct FTE would support the Reliability Assessment and 
Performance Analysis (RA) program.  On an actual basis 6,501.21 hours (approx 3.5 FTE) was 
spent supporting RA. 

      Payroll Taxes                       24,086                      24,703                             (617)

      Employee Benefits                       29,073                      61,760                        (32,687)

2007 Budget assumed "maximum" benefits participation while actual was less than maximum.  
Some amount of actual employee benefits is contained in the indirect costs allocation explained 
below.

      Savings & Retirement                       12,594                      44,399                        (31,805)

2007 Budget assumed "maximum" benefits participation while actual was less than maximum.  
Some amount of actual employee benefits is contained in the indirect costs allocation explained 
below.

Total Personnel Expenses                     380,604                    440,501                        (59,897)
   Meeting Expenses
      Meetings                       21,715                      28,000                          (6,285)
      Travel                         2,375                        7,320                          (4,945)
      Conference Calls                        2,000                          (2,000) See explanation of Indirect Expense
Total Meeting Expenses                       24,090                      37,320                        (13,230)
   Operating Expenses
      Rent & Improvements                        8,100                          (8,100) See explanation of Indirect Expense
      Contracts                                  -   
      Consultants                        5,833                          (5,833)
      Office Costs                      25,881                        (25,881)
      Professional Services                                  -   
      Computer Purchase & Maint.                      22,500                        (22,500) See explanation of Indirect Expense
      Furniture & Equipment                                  -   
Total Operating Expenses                               -                        62,314                        (62,314)

      Indirect Expense                     715,267                        715,267 

SPP RE's 2007 budget did not reflect the indirect allocation methodology adopted for recording of 
2007 actual expenses.  The actual indirect expense amount consists of shared services activities 
(payroll, human resources, IT support, leases, and other overheads) which are charged at a rate of 
$110.02 per direct employee hour worked supporting SPP RE functions.

Total Expenses                  1,119,961                    540,135                        579,826 

Net Change in Assets                   (579,826)                              -                        (579,826)



Southwest Power Pool
2007 Statement of Activities

Training and Education

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                      459,742                     459,742                                  -   
   Membership Fees & Non-Stat Assessments                                  -   
   Testing                                  -   
   Services & Software                                  -   
   Interest                                  -   
   Misc.                                  -   
Total Funding                      459,742                     459,742                                  -   

Expenses
   Personnel Expenses

      Salaries                      267,085                     170,000                          97,085 
The 2007 SPP RE Budget assumed 2.0 direct FTE would support the Training and Education 
program.  On an actual basis 5,383.5 hours (approx 2.8 FTE) was spent supporting training.

      Payroll Taxes                        20,021                       13,757                            6,264 

      Employee Benefits                        22,449                       33,600                         (11,151)
2007 Budget assumed "maximum" benefits participation while actual was less than maximum.  Some 
amount of actual employee benefits is contained in the indirect costs allocation explained below.

      Savings & Retirement                        10,469                       30,217                         (19,748)
2007 Budget assumed "maximum" benefits participation while actual was less than maximum.  Some 
amount of actual employee benefits is contained in the indirect costs allocation explained below.

Total Personnel Expenses                      320,024                     247,574                          72,450 
   Meeting Expenses

      Meetings                        37,661                     142,250                       (104,589)
2007 budget overestimated; a significant amount of training was held at SPP headquarters which 
helped to contain costs

      Travel                          2,404                       39,000                         (36,596)
2007 budget overestimated; a significant amount of training was held at SPP headquarters which 
helped to contain costs

      Conference Calls                         2,000                           (2,000) See explanation of Indirect Expense
Total Meeting Expenses                        40,065                     183,250                       (143,185)
   Operating Expenses
      Rent & Improvements                         6,000                           (6,000) See explanation of Indirect Expense
      Contracts                                  -   
      Consultants                             992                         4,133                           (3,141) Primarily all training activities were perfomed in-house
      Office Costs                          5,321                         4,785                               536 
      Professional Services                                  -   
      Computer Purchase & Maint.                       14,000                         (14,000) See explanation of Indirect Expense
      Furniture & Equipment                                  -   
Total Operating Expenses                          6,313                       28,918                         (22,605)

      Indirect Expense                      581,294                        581,294 

SPP RE's 2007 budget did not reflect the indirect allocation methodology adopted for recording of 
2007 actual expenses.  The actual indirect expense amount consists of shared services activities 
(payroll, human resources, IT support, leases, and other overheads) which are charged at a rate of 
$110.02 per direct employee hour worked supporting SPP RE functions.

Total Expenses                      947,696                     459,742                        487,954 

Net Change in Assets                    (487,954)                              -                         (487,954)



Southwest Power Pool
2007 Statement of Activities

Situational Awareness and Infrastructure Security

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                         2,000                        2,000                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                         2,000                        2,000                                 -   

Expenses
   Personnel Expenses
      Salaries                         1,356                            1,356 On an actual basis 28 hours was spent supporting Situational Awareness by direct staff.
      Payroll Taxes                            104                               104 
      Employee Benefits                              21                                 21 
      Savings & Retirement                              54                                 54 
Total Personnel Expenses                         1,535                              -                              1,535 
   Meeting Expenses
      Meetings                            722                               722 
      Travel                         1,976                            1,976 
      Conference Calls                        2,000                          (2,000) See explanation of Indirect Expense
Total Meeting Expenses                         2,698                        2,000                               698 
   Operating Expenses
      Rent & Improvements                                 -   
      Contracts                                 -   
      Consultants                                 -   
      Office Costs                                 -   
      Professional Services                                 -   
      Computer Purchase & Maint.                                 -   
      Furniture & Equipment                                 -   
Total Operating Expenses                               -                                -                                   -   

      Indirect Expense                         3,080                            3,080 

SPP RE's 2007 budget did not reflect the indirect allocation methodology adopted for recording of 
2007 actual expenses.  The actual indirect expense amount consists of shared services activities 
(payroll, human resources, IT support, leases, and other overheads) which are charged at a rate of 
$110.02 per direct employee hour worked supporting SPP RE functions.

Total Expenses                         7,313                        2,000                            5,313 

Net Change in Assets                       (5,313)                              -                            (5,313)



Southwest Power Pool
2007 Statement of Activities

Committees and Member Forums

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                     266,380                    266,380                                  -   
   Membership Fees & Non-Stat Assessments                                  -   
   Testing                                  -   
   Services & Software                                  -   
   Interest                                  -   
   Misc.                                  -   
Total Funding                     266,380                    266,380                                 -   

Expenses
   Personnel Expenses

      Salaries                       27,043                          27,043 On an actual basis 327.5 hours was spent supporting Committee and Member Forums by direct staff.
      Payroll Taxes                         2,069                            2,069 
      Employee Benefits                         1,417                            1,417 
      Savings & Retirement                         1,082                            1,082 
Total Personnel Expenses                       31,611                              -                            31,611 
   Meeting Expenses
      Meetings                       18,412                    208,000                      (189,588) Compliance workshops were siginificantly less costly than anticipated
      Travel                         7,153                      54,380                        (47,227) Compliance workshops required less travel for SPP RE Staff than anticipated
      Conference Calls                        4,000                          (4,000) See explanation of Indirect Expense
Total Meeting Expenses                       25,565                    266,380                      (240,815)
   Operating Expenses
      Rent & Improvements                                 -   
      Contracts                                 -   
      Consultants                                 -   
      Office Costs                         1,075                            1,075 
      Professional Services                                 -   
      Computer Purchase & Maint.                                 -   
      Furniture & Equipment                                 -   
Total Operating Expenses                         1,075                              -                              1,075 

      Indirect Expense                       36,031                          36,031 

SPP RE's 2007 budget did not reflect the indirect allocation methodology adopted for recording of 
2007 actual expenses.  The actual indirect expense amount consists of shared services activities 
(payroll, human resources, IT support, leases, and other overheads) which are charged at a rate of 
$110.02 per direct employee hour worked supporting SPP RE functions.

Total Expenses                       94,282                     266,380                       (172,098)

Net Change in Assets                     172,098                               -                           172,098 



Southwest Power Pool
2007 Statement of Activities
General and Administrative

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                      693,565                      693,565                                  -   
   Membership Fees & Non-Stat Assessments                                  -   
   Testing                                  -   
   Services & Software                                  -   
   Interest                        18,321                          5,000                          13,321 
   Misc.                                  -   
Total Funding                      711,886                      698,565                          13,321 

Expenses
   Personnel Expenses

      Salaries                        51,662                      212,065                       (160,403)

The 2007 SPP RE Budget assumed 1.7 direct FTE would support the SPP RE for General and Administrative 
activities (executive oversight, human resources and administrative).  On an actual basis 413 hours (approx 0.3 
FTE) was spent in support of G&A activities, primarily by the SPP RE Executive Director, Charles Yeung.  The 
activities performed by human resources and administrative staff are contained in the indirect rate explained below.

      Payroll Taxes                          3,953                        18,177                         (14,224) See explanation of Salaries variance
      Employee Benefits                          3,081                        42,413                         (39,332) See explanation of Salaries variance
      Savings & Retirement                          2,066                        30,295                         (28,229) See explanation of Salaries variance
Total Personnel Expenses                        60,762                      302,950                       (242,188)
   Meeting Expenses
      Meetings                          3,693                        28,000                         (24,307)
      Travel                        10,207                          7,320                             2,887 
      Conference Calls                          4,000                           (4,000) See explanation of Indirect Expense
Total Meeting Expenses                        13,900                        39,320                         (25,420)
   Operating Expenses
      Rent & Improvements                          5,100                           (5,100) See explanation of Indirect Expense
      Contracts                                  -   

      Consultants                      104,210                      330,000                       (225,790)
Regional Entity Trustee Fees of $92,550 is significantly less than anticipated due to trustees not elected as quickly 
as budget assumption

      Office Costs                             438                        11,195                         (10,757)
      Professional Services                                  -   
      Computer Purchase & Maint.                                  -   
      Furniture & Equipment                        10,000                         (10,000) See explanation of Indirect Expense
Total Operating Expenses                      104,648                      356,295                       (251,647)

      Indirect Expense                        52,040                          52,040 

SPP RE's 2007 budget did not reflect the indirect allocation methodology adopted for recording of 2007 actual 
expenses.  The actual indirect expense amount consists of shared services activities (payroll, human resources, IT 
support, leases, and other overheads) which are charged at a rate of $110.02 per direct employee hour worked 
supporting SPP RE functions.

Total Expenses                      231,350                      698,565                       (467,215)

Net Change in Assets                      480,536                              -                          480,536 



Southwest Power Pool
2007 Statement of Activities

Legal and Regulatory

(In Whole Dollars)

 2007 YTD Actual 2007 YTD Budget 2007 YTD Variance Comments
Funding
   Assessments                       75,613                      75,613                                   -   
   Membership Fees & Non-Stat Assessments                                   -   
   Testing                                   -   
   Services & Software                                   -   
   Interest                                   -   
   Misc.                                   -   
Total Funding                       75,613                      75,613                                  -   

Expenses
   Personnel Expenses
      Salaries                       17,933                       35,910                         (17,977) RE in-house legal staff hired later in year than expected
      Payroll Taxes                         1,372                         3,078                           (1,706) See explanation of Salaries variance
      Employee Benefits                            926                         7,182                           (6,256) See explanation of Salaries variance
      Savings & Retirement                            717                         5,130                           (4,413) See explanation of Salaries variance
Total Personnel Expenses                       20,948                       51,300                         (30,352)
   Meeting Expenses
      Meetings                                   -   
      Travel                         1,240                             1,240 
      Conference Calls                                   -   
Total Meeting Expenses                         1,240                               -                               1,240 
   Operating Expenses
      Rent & Improvements                         1,350                           (1,350) See explanation of Indirect Expense
      Contracts                                   -   
      Consultants                       15,874                       20,000                           (4,126)
      Office Costs                         2,963                           (2,963)
      Professional Services                                   -   
      Computer Purchase & Maint.                                   -   
      Furniture & Equipment                                   -   
Total Operating Expenses                       15,874                       24,313                           (8,439)

      Indirect Expense                       45,770                           45,770 
SPP RE's 2007 budget did not reflect the indirect allocation methodology adopted for recording of 
2007 actual expenses.  The actual indirect expense amount consists of shared services activities 
(payroll, human resources, IT support, leases, and other overheads) which are charged at a rate of 
$110.02 per direct employee hour worked supporting SPP RE functions.

Total Expenses                       83,832                       75,613                             8,219 

Net Change in Assets                        (8,219)                               -                             (8,219)



Southwest Power Pool
2007 Statement of Activity
Information Technology

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                     198,233                    198,233                                  -   
   Membership Fees & Non-Stat Assessments                                  -   
   Testing                                  -   
   Services & Software                                  -   
   Interest                                  -   
   Misc.                                  -   
Total Funding                     198,233                    198,233                                  -   

Expenses
   Personnel Expenses

      Salaries                      47,908                        (47,908) No direct time billed. All IT time allocated as part of indirect expense as explained on previous pages.
      Payroll Taxes                        4,106                          (4,106) See explanation of Salaries variance
      Employee Benefits                        9,582                          (9,582) See explanation of Salaries variance
      Savings & Retirement                        6,844                          (6,844) See explanation of Salaries variance
Total Personnel Expenses                               -                        68,440                        (68,440)
   Meeting Expenses
      Meetings                                  -   
      Travel                                  -   
      Conference Calls                                  -   
Total Meeting Expenses                               -                                -                                    -   
   Operating Expenses
      Rent & Improvements                        1,500                          (1,500)
      Contracts                                  -   

      Consultants                       45,000                    125,000                        (80,000)

$125K budgeted for IDC and frame relay expenses are included in indirect expense allocation.  $45K was 
incurred related to online compliance database management system which is an online, hosted database 
used by the SPP RE.

      Office Costs                        3,293                          (3,293)
      Professional Services                                  -   
      Computer Purchase & Maint.                                  -   
      Furniture & Equipment                                  -   
Total Operating Expenses                       45,000                    129,793                        (84,793)

      Indirect Expense                                  -   

Total Expenses                       45,000                    198,233                      (153,233)

Net Change in Assets                     153,233                              -                          153,233 



Southwest Power Pool
2007 Statement of Activities

Human Resources

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                                   -   
   Membership Fees & Non-Stat Assessments                                   -   
   Testing                                   -   
   Services & Software                                   -   
   Interest                                   -   
   Misc.                                   -   
Total Funding                               -                                -                                    -   

Expenses
   Personnel Expenses

      Salaries
                                  -   No direct time billed or budgeted for Human Resources. All Human Resource time 

allocated as part of indirect expense as explained on previous pages.
      Payroll Taxes                                   -   
      Employee Benefits                                   -   
      Savings & Retirement                                   -   
Total Personnel Expenses                               -                                 -                                     -   
   Meeting Expenses
      Meetings                                   -   
      Travel                                   -   
      Conference Calls                                   -   
Total Meeting Expenses                               -                                 -                                     -   
   Operating Expenses
      Rent & Improvements                                   -   
      Contracts                                   -   
      Consultants                                   -   
      Office Costs                                   -   
      Professional Services                                   -   
      Computer Purchase & Maint.                                   -   
      Furniture & Equipment                                   -   
Total Operating Expenses                               -                                 -                                     -   

      Indirect Expense                                   -   

Total Expenses                               -                                 -                                     -   

Net Change in Assets                               -                                 -                                     -   



Southwest Power Pool
2007 Statement of Activities

Accounting and Finance

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                       72,943                      72,943                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                       72,943                      72,943                                 -   

Expenses
   Personnel Expenses

      Salaries                      39,907                        (39,907)
No direct time billed. All accounting and finance time allocated as part of indirect expense as 
explained on previous pages.

      Payroll Taxes                        3,421                          (3,421) See explanation of Salaries variance
      Employee Benefits                        7,981                          (7,981) See explanation of Salaries variance
      Savings & Retirement                        5,701                          (5,701) See explanation of Salaries variance
Total Personnel Expenses                              -                        57,010                        (57,010)
   Meeting Expenses
      Meetings                                 -   
      Travel                                 -   
      Conference Calls                                 -   
Total Meeting Expenses                              -                               -                                   -   
   Operating Expenses
      Rent & Improvements                        1,500                          (1,500)
      Contracts                                 -   
      Consultants                      10,000                        (10,000)
      Office Costs                        4,433                          (4,433)
      Professional Services                                 -   
      Computer Purchase & Maint.                                 -   
      Furniture & Equipment                                 -   
Total Operating Expenses                              -                        15,933                        (15,933)

      Indirect Expense                                 -   

Total Expenses                              -                        72,943                        (72,943)

Net Change in Assets                       72,943                             -                           72,943 



Southwest Power Pool
2007 Statement of Activities

Non-Statutory Only
Preliminary and Unaudited

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                                   -   
   Membership Fees & Non-Stat Assessments                57,209,000                54,843,000                      2,366,000 
   Testing                                   -   
   Services & Software                                   -   
   Interest                   1,361,679                   1,242,000                         119,679 
   Misc.                19,331,000                18,011,000                      1,320,000 
Total Funding               77,901,679               74,096,000                     3,805,679 

Expenses
   Personnel Expenses
      Salaries                24,975,350                26,092,905                     (1,117,555)
      Payroll Taxes                   1,678,848                   1,746,229                          (67,381)
      Employee Benefits                   3,444,056                   3,448,442                            (4,386) Includes continuing education
      Savings & Retirement                   3,823,280                   3,879,749                          (56,469)
Total Personnel Expenses                33,921,534                35,167,325                     (1,245,791)
   Meeting Expenses
      Meetings                      458,760                      514,750                          (55,990)
      Travel                   1,038,154                   1,076,000                          (37,846)
      Conference Calls                   2,213,000                   2,629,000                        (416,000) Contains all communications expense
Total Meeting Expenses                   3,709,914                   4,219,750                        (509,836)
   Operating Expenses
      Rent & Improvements                      883,000                      861,550                           21,450 
      Contracts                               -                                 -                                     -   
      Consultants                14,947,501                12,553,034                      2,394,467 Includes Consulting, Prof Svcs and RSC
      Office Costs                   5,554,356                   5,105,815                         448,541 Includes Interest Expense
      Professional Services                                   -   
      Computer Purchase & Maint.                   3,826,000                   4,551,000                        (725,000)
      Furniture & Equipment                15,434,000                12,452,000                      2,982,000 
Total Operating Expenses                40,644,857                35,523,399                      5,121,458 

      Indirect Expense                 (2,034,406)                     (2,034,406)

Total Expenses                76,241,899                74,910,474                      1,331,425 

Net Change in Assets                   1,659,780                    (814,474)                      2,474,254 



Southwest Power Pool
2007 Statement of Activities

Preliminary and Unaudited

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance 
Funding
   Assessments                  3,176,026                  3,176,026                                  -   
   Membership Fees & Non-Stat Assessments                57,209,000                54,843,000                      2,366,000 
   Testing                               -                                 -                                    -   
   Services & Software                               -                                 -                                    -   
   Interest                  1,380,000                  1,247,000                         133,000 
   Misc.                19,331,000                18,011,000                      1,320,000 
Total Funding                81,096,026                77,277,026                      3,819,000 

Expenses
   Personnel Expenses
      Salaries                25,992,500                27,291,200                    (1,298,700)
      Payroll Taxes                  1,756,250                  1,844,000                         (87,750)
      Employee Benefits                  3,512,500                  3,688,000                       (175,500)
      Savings & Retirement                  3,863,750                  4,056,800                       (193,050)
Total Personnel Expenses                35,125,000                36,880,000                    (1,755,000)
   Meeting Expenses
      Meetings                     562,000                     963,000                       (401,000)
      Travel                  1,094,000                  1,195,000                       (101,000)
      Conference Calls                  2,213,000                  2,649,000                       (436,000)
Total Meeting Expenses                  3,869,000                  4,807,000                       (938,000)
   Operating Expenses
      Rent & Improvements                     883,000                     895,000                         (12,000)
      Contracts                               -                                 -                                    -   
      Consultants                15,176,000                13,256,500                      1,919,500 
      Office Costs                  5,562,000                  5,190,000                         372,000 
      Professional Services                               -                                 -                                    -   
      Computer Purchase & Maint.                  3,826,000                     (50,000)                      3,876,000 
      Furniture & Equipment                15,434,000                12,462,000                      2,972,000 
Total Operating Expenses                40,881,000                31,753,500                      9,127,500 

      Indirect Expense                               -                                    -   

Total Expenses                79,875,000                73,440,500                      6,434,500 

Net Change in Assets                  1,221,026                  3,836,526                    (2,615,500)
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Southwest Power Pool, Inc. 
Overview of Accounting for Regional Entity Activities 

 

Overview of Accounting System 

Southwest Power Pool (SPP) uses Microsoft Dynamics GP (formerly Great Plains) as the platform for its 
financial accounting system.    The Microsoft Dynamics GP platform provides: 

• Diverse internal and external reporting capabilities:  SPP reports financial information to external 
regulatory entities such as the Federal Energy Regulatory Commission (FERC), Arkansas Public 
Service Commission (APSC), and North American Electric Reliability Corporation.  
Additionally, SPP reports financial information to its internal staff, this information encompasses 
both overall corporate performance as well as department specific performance. 

•  Logging and tracking capability essential to meeting and evidencing compliance with SPP’s 
internal controls. 

• A fully functional fixed asset module which integrates into the general ledger eliminating the 
need to store fixed assets and calculated depreciation on spreadsheets. 

 

SPP Accounting Codes 

The basic building block of a general ledger accounting system is the account code.  SPP set up its system 
of accounts in order to record, track and report in both Generally Accepted Accounting Principles 
(GAAP) and FERC account code formats.  An example of this format is below: 

 

0120 - 62100-4010-9210-00 
   

                                                          a              b                         c 
 

a. This section refers to a specific SPP department or organization group.  Generally, a specific 
manager oversees and is responsible for financial performance associated with a department.  
Responsibilities may include budgeting, forecasting and review of financial data.  The specific 
code in this example would reflect items in the SPP Accounting department. 

b. This section identifies the account classification as it relates to GAAP reporting at the granular 
trial balance level.  This 5-digit code may be an asset, liability, revenue or expense item.  The 
specific code in this example would reflect Airfare expense items. 

c. This section identifies the proper FERC chart of accounts.  The first 4-digit subsection identifies a 
high level account classification.  The specific code (401.0) in this example would reflect 
Operation Expenses to FERC.  The following two subsections further identify the account as 
required by FERC standards.  The specific codes used (921.0) in this example would reflect 
Office Supplies and Expenses related to General and Administrative personnel.  For G&A 
personnel, FERC includes travel expenses in this category. 

 

On a monthly basis, SPP accounting personnel identifies all transaction within the general ledger system 
and assigns the correct accounting codes.  These accounting classifications are audited on an annual basis 
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by independent, third-party accountants for accuracy according to GAAP.  As well, annual submissions to 
FERC are also audited by independent accountants in compliance with FERC Form 1 requirements. 

SPP Regional Entity Accounting 

Financials associated with SPP Regional Entity statutory functions are prepared in a manual manner.  
Although all costs associated with the SPP RE reside on SPP’s general ledger, they are not necessarily 
isolated by specific account numbers and departments.  On a monthly basis, SPP staff performing 
delegated function work will identify all time and expenses related to SPP RE activities.  These costs are 
collected and reported to internal SPP management on a monthly basis and to NERC on quarterly and 
annual basis through the Treasurers Report.  As costs are identified, they are inserted into the Treasurers 
Report in the appropriate expense category, i.e. salary, benefits, travel, meetings expense, etc.  An 
allocation of SPP overhead costs is also calculated and inserted into the Treasurers Report.  This 
allocation is calculated using a standard rate of $110/hour multiplied by the number of staff hours spent 
supporting SPP RE delegated functions.  This method was explained in Attachment 10 to the December 
14, 2007 budget order compliance filing. 



 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 10 
 
 
 

2007 BUDGET VERSUS ACTUAL COST RECONCILIATION 
 

FOR 
 

TEXAS REGIONAL ENTITY, 
 

A DIVISION OF ELECTRIC RELIABILITY COUNCIL OF TEXAS 
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MEMORANDUM 
To:	 Bruce E. Walenczyk, CFO NERC 

Susan Turpen, Senior Accountant, NERC 

From:	 Larry Grimm, CCO Texas RE 

Date:	 March 21,2008 

Re:	 Information due to NERC for the April 1, 2008 True-up 

Filing to the Federal Energy Regulatory Commission 

Dear Bruce, 

Texas Regional Entity (Texas RE) has completed the analysis requirements to file the true-up of 
fiscal year 2007 statutory revenues and expenses with NERC and ultimately which will be filed 
with FERC on April 1, 2008. Below you will find a summary of the explanations of variance for 
the statutory funding received by Texas RE for 2007. The explanations are as follows: 

INCOME 
•	 No variances. 

EXPENSES 

•	 Personnel Expenses (Actual - $1 M under budget for year) 
o	 Salary expenses are approximately $650K under bUdget due to FTE vacancies 

throughout the year. The budget included 22 FTEs that were fUlly funded 
throughout the year. Initial startup of mandatory compliance with Reliability 
Standards was originally anticipated to begin January 1, 2007. This startup was 
delayed until June 18th and a decision was made to delay filling these positions 
accordingly. Subsequently, there were also difficulties in hiring qualified 
technical staff and the vacancy rate was higher than planned. 

o	 Payroll taxes are a function of the salary expense and are $66K below budget. 
As the FTEs have been lower than planned, so too is the expense. 

o	 Employee benefits were planned at full staff and assumed the highest possible 
benefit plan selection by employees. Actual results of benefit selection and 
vacancies in staffing have caused the expense in this category to be lower than 
planned by $218K 

o	 Savings and Retirement is a function of salary expense as well as FTE 
participation. As FTEs are less than planned, so too is the expense by $117K. 

•	 Meetings (Actual - $4K under budget for year) 
o	 Seminar registration fees classified as refund of expenditures. Negative activity 

reflective of cost recovery greater than expenses. This was in support of the 
Operations Training Seminar conducted in April 2007. 

7620 Metro Center Drive 
Austin, Texas 78744 
Tel:	 (512) 225-7000 
Fax: (512) 225-7165	 TEXAS RE liMITED Rev. 0 
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•	 Travel (Actual - $29K under budget for year) 
o	 Budget assumed full staffing and hiring delays have decreased expenditures. 

Additionally, particular emphasis was placed on controlling and limiting travel 
whenever possible. 

•	 Conference Calls (Actual - $9K under budget for year) 
o	 No conference calls were initiated by Texas RE staff. However, staff did 

participate on NERC initiated conference calls and calls between the Regional 
Entities. 

•	 Consultants (Actual - $1 02K under budget for year) 
o	 The budget included consulting expenses for contract administration (legal) to 

support the TexasRE; however this expense was not incurred under consulting, 
but rather, more appropriately under professional services (see below). 

•	 Office Costs (Actual - $25K under budget for year) 
o	 Budget assumed complete autonomy through structural separation from the 

ERCOT ISO. A functional separation model was adopted instead by the Texas 
RE and leased space was acquired at a reduced cost from ERCOT. Included in 
the lease cost is office equipment, telephone, internet, IT connectivity, etc. 

•	 Professional Services (Actual - $7K above budget for year) 
o	 Legal expenses to address Delegation Agreement and Entity Registration issues 

have been on target with expectations. The total expense incurred for legal 
services was $206K, resulting in a favorable variance of $4K. 

o	 There have been some charges, totaling $21 K related to recruiting which were 
unanticipated; offset by under spending for commercial insurance and accounting 
fees. 

o	 The previous report to NERC reflected a project cost of $83K that was later 
determined to be a non-statutory project. The expenses associated with that 
project have been reclassified to non-statutory expenses and cash has been 
returned. 

•	 Computer Purchase & Maint. (Actual- $1.7M under budget for year) 
o	 Budget included $1.4M in software development projects which some have been 

delayed and/or cancelled. After a more detailed review of these proposed 
projects, it was determined that similar results could be achieved through less 
costly mechanisms. Additionally, the budget assumed complete autonomy which 
required initial computer equipment costs; however, IT equipment is currently 
provided through ERCOT and is included in the IT allocation received based on 
number of users. 

•	 Miscellaneous (Actual - $350K under budget for year)) 
o	 Original budget established a contingency reserve of $350K within this category. 

Because annual expenditures are significantly below original budget, the 
contingency was not utilized. 

Texas RE does not budget for or record expenses to Committee and Member Forums and/or 
the Human Resources functions. 
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We have noted a reclassification that needed to be done while preparing our true-up of 
expenses that was recorded to the statutory funding pool. 2007 total statutory expenses 
reported to NERC in January, 2008 were $83K higher than this filing. Specifically, there was an 
amount reflected under professional services and has since been reclassified to non-statutory 
expenses. We had undertaken a project to facilitate an analysis function by Texas RE and 
ERCOT after low frequency events which allows us to quickly and easily analyze the 
performance of Qualified Scheduling Entities, Resources, and Loads Acting as Resources. This 
project was originally assigned to the statutory funding pool. In reviewing the transactions 
associated with this project and the resulting analysis, it was determined to be a non-statutory 
protocol project. We made this determination in early February, upon learning of this; we 
immediately reclassified the expense to the appropriate non-statutory account code (and 
returned funds back to the statutory funding pool). 

As you may be aware, there was a gap of time when we did not have a dedicated financial 
analyst on staff. We now have a full-time analyst dedicated to our operation and the normal 
monthly function of the analyst will be to consistently prepare analyses to ensure that these 
types of transactions will be scrutinized and recorded to the appropriate funding stream. 

Additionally, regarding records retention, Texas RE has adopted NERC's Record Retention 
Policy which is to be effective April 1, 2008, with the exception of employment applications for 
candidates not hired. These records have a retention period of one year. 

As you are reviewing the enclosed analysis and supporting documentation, please do not 
hesitate to contact me at 512.225.7025 or our Senior Financial Analyst, Todd Brewer at 
512.225.7031 with questions or concerns. 

Best Regards, 

Larry Grimm, 
Chief Compliance Officer 
Texas Regional Entity 
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TEXAS REGIONAL ENTITY
2007 Statement of Activities

Summary
Statutory Only

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget 2007 YTD Variance 
Funding
   Assessments                  4,870,755                  4,870,755                                  - 
   Membership Fees & Non-Stat Assessments                               -                                 -                                    - 
   Testing                               -                                 -                                    - 
   Services & Software                               -                                 -                                    - 
   Interest                               -                                 -                                    - 
   Misc.                               -                                 -                                    - 
Total Funding                  4,870,755                  4,870,755                                  - 

Expenses
   Personnel Expenses

      Salaries                     833,266                  1,481,500                      (648,234)

      Payroll Taxes                       61,585                     127,557                        (65,972)

      Employee Benefits                     112,200                     330,198                      (217,998)

      Savings & Retirement                     108,141                     225,631                      (117,490)
Total Personnel Expenses                  1,115,192                  2,164,886                   (1,049,694)
   Meeting Expenses

      Meetings                        (1,714)                         2,400                          (4,114)

      Travel                       36,992                       66,269                        (29,277)

      Conference Calls                               -                           9,400                          (9,400)
Total Meeting Expenses                       35,278                       78,069                        (42,791)
   Operating Expenses
      Rent & Improvements                       73,917                       77,500                          (3,583)
      Contracts                               -                                 -                                    - 

      Consultants                         8,281                     110,000                      (101,719)

      Office Costs                       41,237                       65,900                        (24,663)

      Professional Services                     227,450                     220,000                            7,450 

      Computer Purchase & Maint.                     117,379                  1,804,400                   (1,687,021)
      Furniture & Equipment                               -                                 -                                    - 

      Miscellaneous                               -                       350,000                      (350,000)
Total Operating Expenses                     468,264                  2,627,800                   (2,159,536)

Total Expenses                  1,618,734                  4,870,755                   (3,252,021)

Net Change in Assets                  3,252,021                               -                       3,252,021 



TEXAS REGIONAL ENTITY
2007 Statement of Activities

Reliability Standards

(In Whole Dollars)

 2007 YTD Actual 2007 YTD Budget 2007 YTD Variance Comments 
Funding
   Assessments                     288,757                    288,757                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                     288,757                    288,757                                 -   

Expenses
   Personnel Expenses

      Salaries                       78,413                    160,000                        (81,587) 2 FTEs were budgeted to work on reliability standards.  Only 1 FTE worked on standards for 2007.

      Payroll Taxes                         5,797                      13,776                          (7,979)
Payroll taxes (FICA, Medicare, SUTA, FUTA) are a function of salary expenses.  As the FTEs have been 
lower than planned, so too is the expense 

      Employee Benefits                       10,168                      44,286                        (34,118)
Benefits are a function of the number of FTEs and the benefit plans selected by employees (budget 
assumed highest benefit level for the full FTE count).

      Savings & Retirement                       10,279                      24,368                        (14,089)
Savings and Retirement is a function of salary expense as well as FTE participation.  As FTEs are less 
than planned, so too is the expense. 

Total Personnel Expenses                     104,657                    242,430                      (137,773)
   Meeting Expenses

      Meetings                           600                             (600)
Specific meeting charges were not incurred in this function code.  Plan allowed for the possibility of 
meeting coordination and attendance.

      Travel                         3,380                        7,927                          (4,547)
Travel was budgeted to accommodate 2 FTEs travel.  As only 1 FTE was employed working on standards,
a positive variance is recognized.

      Conference Calls                               -                             800                             (800)
No conference calls were initiated by Texas RE staff.  However, staff did participate on NERC initiated 
conference calls and calls between the Regional Entities.

Total Meeting Expenses                         3,380                        9,327                          (5,947)
   Operating Expenses

      Rent & Improvements                        8,000                          (8,000)

Rent was actually incurred for the entire TRE under the General & Administration function and was an 
allocation of expense based on rentable square feet per employee.  In the budget, it was assumed to be 
allocated to each functional category.  In aggregate the expenses were less than planned on a consolidated 

      Contracts                                 -   

      Consultants                      10,000                        (10,000)
The budget included consulting expenses for contract administration (legal)-none were incurred in this 
function code.

      Office Costs                        6,500                          (6,500)

Budget assumed complete autonomy through structural separation from the ERCOT ISO.  A functional 
separation model was adopted instead by the Texas RE.  Included in this category is the lease cost of 
office equipment, telephone, internet, IT connectivity, etc.  This category also includes expenses related to 
office supplies, shipping, postage, printing and stationary costs (actual costs were all less than budgeted).  
The expenses were recorded under the General & Administrative function code.

      Professional Services                                 -   

      Computer Purchase & Maint.                            689                      12,500                        (11,811)

Budget assumed complete autonomy through structural separation from the ERCOT ISO.  A functional 
separation model was adopted instead.  The Texas RE receives its computers and depreciable items from 
ERCOT.  However, MS Project was procured in 2007.

      Furniture & Equipment                                 -   
      Miscellaneous                                 -   
Total Operating Expenses                            689                      37,000                        (36,311)

Total Expenses                     108,726                    288,757                      (180,031)

Net Change in Assets                     180,031                              -                          180,031 



TEXAS REGIONAL ENTITY
2007 Statement of Activities

Compliance and Organization Registration and Certification

(In Whole Dollars)

 2007 YTD Actual 2007 YTD Budget 2007 YTD Variance Comments 
Funding
   Assessments                   1,180,655                  1,180,655                                  -   
   Membership Fees & Non-Stat Assessments                                  -   
   Testing                                  -   
   Services & Software                                  -   
   Interest                                  -   
   Misc.                                  -   
Total Funding                   1,180,655                  1,180,655                                  -   

Expenses
   Personnel Expenses
      Salaries                      586,201                     646,500                         (60,299)

      Payroll Taxes                        43,749                       55,664                         (11,915)
Payroll taxes (FICA, Medicare, SUTA, FUTA) are a function of salary expenses.  As the FTEs have been lower than 
planned, so too is the expense 

      Employee Benefits                        78,857                     159,431                         (80,574)
Benefits are a function of the number of FTEs and the benefit plans selected by employees (budget assumed highest 
benefit level for the full FTE count).

      Savings & Retirement                        75,738                       98,462                         (22,724)
Savings and Retirement is a function of salary expense as well as FTE participation.  As FTEs are less than planned, so 
too is the expense. 

Total Personnel Expenses                      784,545                     960,057                       (175,512)
   Meeting Expenses

      Meetings                         1,800                           (1,800)
Specific meeting charges were not incurred in this function code.  Plan allowed for the possibility of meeting 
coordination and attendance.

      Travel                        27,718                       40,848                         (13,130)
Travel incurred in direct support of the audits.  Where possible, travel efficiencies were maximized, resulting in the 
positive variance.

      Conference Calls                         6,000                           (6,000)
No conference calls were initiated by Texas RE staff.  However, staff did participate on NERC initiated conference 
calls and calls between the Regional Entities.

Total Meeting Expenses                        27,718                       48,648                         (20,930)
   Operating Expenses

      Rent & Improvements                       35,000                         (35,000)

Rent was actually incurred for the entire TRE under the General & Administration function and was an allocation of 
expense based on rentable square feet per employee.  In the budget, it was assumed to be allocated to each functional 
category.  In aggregate the expenses were less than planned on a consolidated basis.

      Contracts                                  -   

      Consultants                       50,000                         (50,000)
The budget included consulting expenses for contract administration (legal) to support the TexasRE; however this 
expense was not incurred under consulting, but rather, professional services (see below).

      Office Costs                       28,950                         (28,950)

Budget assumed complete autonomy through structural separation from the ERCOT ISO.  A functional separation 
model was adopted instead by the Texas RE.  Included in this category is the lease cost of office equipment, telephone, 
internet, IT connectivity, etc.  This category also includes expenses related to office supplies, shipping, postage, 
printing and stationary costs (actual costs were all less than budgeted).  The expenses were recorded under the General 
& Administrative function code.

      Professional Services                      134,667                        134,667 
Primarily related to legal expenses incurred in support of registration disputes and delegation agreement modifications.  
As bills were received they were reviewed and coded to the respective benefiting functional category.

      Computer Purchase & Maint.                        23,613                       58,000                         (34,387)

Budget assumed complete autonomy through structural separation from the ERCOT ISO.  A functional separation 
model was adopted instead.  The Texas RE receives its computers and depreciable items from ERCOT.  Additionally, 
the Voltage/Reactive Compliance Management and Outage Coordination Statistical Report projects were both 
significantly under budget.

      Furniture & Equipment                                  -   
      Miscellaneous                                  -   
Total Operating Expenses                      158,280                     171,950                         (13,670)

Total Expenses                      970,543                  1,180,655                       (210,112)

Net Change in Assets                      210,112                              -                          210,112 



TEXAS REGIONAL ENTITY
2007 Statement of Activities

Reliability Readiness Audit and Improvement

(In Whole Dollars)

 2007 YTD Actual 2007 YTD Budget 2007 YTD Variance Comments 
Funding
   Assessments                                  -   
   Membership Fees & Non-Stat Assessments                                  -   
   Testing                                  -   
   Services & Software                                  -   
   Interest                                  -   
   Misc.                                  -   
Total Funding                               -                                -                                    -   

Expenses
   Personnel Expenses

      Salaries                       20,407                          20,407 
Salary and related expenses associated with the follow-up related to the readiness audits of 
CenterPoint, TXU, and ERCOT ISO as charged through time-tracking.

      Payroll Taxes                         1,227                            1,227 Payroll taxes (FICA, Medicare, SUTA, FUTA) are a function of salary expenses.

      Employee Benefits                         2,551                            2,551 
Benefits are a function of the number of FTEs and the benefit plans selected by employees and 
salary expense.

      Savings & Retirement                         2,504                            2,504 
Savings and retirement are a function of the number of FTEs and the plans selected by employees 
and salary expense.

Total Personnel Expenses                       26,689                              -                            26,689 
   Meeting Expenses
      Meetings                                  -   
      Travel                                  -   
      Conference Calls                                  -   
Total Meeting Expenses                               -                                -                                    -   
   Operating Expenses
      Rent & Improvements                                  -   
      Contracts                                  -   
      Consultants                                  -   
      Office Costs                                  -   
      Professional Services                                  -   
      Computer Purchase & Maint.                                  -   
      Furniture & Equipment                                  -   
      Miscellaneous                                  -   
Total Operating Expenses                               -                                -                                    -   

Total Expenses                       26,689                              -                            26,689 

Net Change in Assets                      (26,689)                              -                          (26,689)

NOTE:  The budget for the reliability readiness audit was incorporated within the Compliance Enforcement and Organization 
Registration and Certification Program section of the business plan.  For 2007, there was not a segregated track record of expenses to be 
incurred included in the final business plan.  However, as expenses were incurred, those items that could be specifically traced back to 
reliability readiness were recorded under that function code.



TEXAS REGIONAL ENTITY
2007 Statement of Activities

Reliability Assessment and Performance Analysis

(In Whole Dollars)

 2007 YTD Actual 2007 YTD Budget 2007 YTD Variance Comments 
Funding
   Assessments                     312,761                    312,761                                  -   
   Membership Fees & Non-Stat Assessments                                  -   
   Testing                                  -   
   Services & Software                                  -   
   Interest                                  -   
   Misc.                                  -   
Total Funding                     312,761                    312,761                                  -   

Expenses
   Personnel Expenses

      Salaries                         7,389                    168,750                      (161,361)

Because of limited staff in Texas RE, staff were used to supplement and support the compliance function.  Studies 
and actual preparation of the reliability assessments were conducted by the ERCOT ISO with input from appropriate 
stakeholders.  The Texas RE reviewed these assessments and ensured this function was performed in accordance 
with the requirements and on schedule.

      Payroll Taxes                            517                      14,529                        (14,012)
Payroll taxes (FICA, Medicare, SUTA, FUTA) are a function of salary expenses.  As the FTEs have been lower than 
planned, so too is the expense 

      Employee Benefits                         1,306                      45,683                        (44,377)
Benefits are a function of the number of FTEs and the benefit plans selected by employees (budget assumed highest 
benefit level for the full FTE count).

      Savings & Retirement                            555                      25,700                        (25,145)
Savings and Retirement is a function of salary expense as well as FTE participation.  As FTEs are less than planned, 
so too is the expense. 

Total Personnel Expenses                         9,767                    254,662                      (244,895)
   Meeting Expenses
      Meetings                              -                                    -   

      Travel                         1,995                        3,774                          (1,779)
Travel was based on full staff for the year.  Due to vacancies in staffing as well as working of other NERC functional 
activities, the expenses were less than planned.

      Conference Calls                           800                             (800)
No conference calls were initiated by Texas RE staff.  However, staff did participate on NERC initiated conference 
calls and calls between the Regional Entities.

Total Meeting Expenses                         1,995                        4,574                          (2,579)
   Operating Expenses

      Rent & Improvements                      12,000                        (12,000)

Rent was actually incurred for the entire TRE under the General & Administration function and was an allocation of 
expense based on rentable square feet per employee.  In the budget, it was assumed to be allocated to each functional 
category.  In aggregate the expenses were less than planned on a consolidated basis.

      Contracts                                  -   

      Consultants                      15,000                        (15,000) The budget included consulting expenses for contract administration (legal)-none were incurred in this function code.

      Office Costs                        8,775                          (8,775)

Budget assumed complete autonomy through structural separation from the ERCOT ISO.  A functional separation 
model was adopted instead by the Texas RE.  Included in this category is the lease cost of office equipment, 
telephone, internet, IT connectivity, etc.  This category also includes expenses related to office supplies, shipping, 
postage, printing and stationary costs (actual costs were all less than budgeted).  The expenses were recorded under 
the General & Administrative function code.

      Professional Services                               -                                    -   

      Computer Purchase & Maint.                              32                      17,750                        (17,718)
Budget assumed complete autonomy through structural separation from the ERCOT ISO.  A functional separation 
model was adopted instead.  The Texas RE receives its computers and depreciable items from ERCOT. 

      Furniture & Equipment                                  -   
      Miscellaneous                                  -   
Total Operating Expenses                              32                      53,525                        (53,493)

Total Expenses                       11,795                    312,761                      (300,966)

Net Change in Assets                     300,966                              -                          300,966 



TEXAS REGIONAL ENTITY
2007 Statement of Activities

Training and Education

(In Whole Dollars)

 2007 YTD Actual 2007 YTD Budget 2007 YTD Variance Comments 
Funding
   Assessments                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                              -                               -                                   -   

Expenses
   Personnel Expenses

      Salaries                       25,101                             -                           25,101 
Operations Training Seminar was conducted in April 2007.  Time-tracking was utilized to develop 
an allocation of salary and related expenses.

      Payroll Taxes                         1,922                             -                             1,922 
Payroll taxes (FICA, Medicare, SUTA, FUTA) are a function of salary expenses.  As the FTEs 
have been lower than planned, so too is the expense 

      Employee Benefits                         2,557                             -                             2,557 
Benefits are a function of the number of FTEs and the benefit plans selected by employees (budget 
assumed highest benefit level for the full FTE count).

      Savings & Retirement                         3,362                             -                             3,362 
Savings and Retirement is a function of salary expense as well as FTE participation.  As FTEs are 
less than planned, so too is the expense. 

Total Personnel Expenses                       32,942                             -                           32,942 
   Meeting Expenses

      Meetings                       (1,714)                             -                            (1,714)
Operations Training Seminar conducted in April was over-recovered.  In essence, the cost of the 
seminar was lower than the reimbursements from attendees.

      Travel                              -                               -                                   -   
      Conference Calls                                 -   
Total Meeting Expenses                       (1,714)                             -                            (1,714)
   Operating Expenses
      Rent & Improvements                                 -   
      Contracts                                 -   
      Consultants                                 -   
      Office Costs                                 -   
      Professional Services                                 -   
      Computer Purchase & Maint.                                 -   
      Furniture & Equipment                                 -   
      Miscellaneous                                 -   
Total Operating Expenses                              -                               -                                   -   

Total Expenses                       31,228                             -                           31,228 

Net Change in Assets                     (31,228)                             -                          (31,228)













Texas Regional Entity Time & Expense Guidelines 
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When time and expense should affect multiple activities, it will be necessary to develop an 
accurate basis of allocation between the activities being performed and the time and expense 
being recorded.  In many instances, time-tracking is the most appropriate allocation method to 
formulate the accounting by activity code.  In some instances, there may be other means of 
developing allocation methods based on specific metrics, such as data observations or total cost 
input.  Total cost input relates the portion of expense to the total expense and establishes an 
appropriate method to allocate.  Examples of this type of expense might be the monthly Office 
Rent; G&A related expenses, IT support expenses, etc.  From a practical standpoint, most 
employees will utilize time-tracking, or data observations.   

 

FEDERAL (Statutory) Activity Codes: 

 

TRE-0300 — RELIABILITY STANDARDS DEVELOPMENT—any work associated with 
NERC reliability standards, or regional reliability standards, specifically pertaining to NERC 
Rules of Procedure, Section 300, should be recorded to the TRE-0300 activity code. 

Activities: 

• Development of Reliability Standards 
• Regional Entity Standards Development Procedures  
• Regional Reliability Standards  
• Registered Ballot Body 
• Standards Committee 
• Reliability Standards Annual Work Plan 
• Appeals 

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 
• Professional Services/Consulting 

TRE-0400 — COMPLIANCE ENFORCEMENT—any work associated with NERC 
compliance audits, enforcement, or monitoring, specifically pertaining to NERC Rules of 
Procedure, Section 400, should be recorded to the TRE-0400 activity code. 

Activities: 

• Penalties, Sanctions, and Remedial Actions 
• Reporting and Disclosure Process  
• Appeals from Final Decisions of Regional Entities 
• Self-Reporting 
• Self-Certification 
• Compliance Analyses  

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 
• Professional Services/Consulting 
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TRE-0401 — COMPLIANCE AUDITS—any work associated with NERC compliance audits, 
enforcement, or monitoring, specifically pertaining to NERC Rules of Procedure, Section 400, 
specifically related to audits, should be recorded to the TRE-0400 activity code. 

Activities: 

• NERC Compliance Enforcement Program 
• Regional Entity Compliance Enforcement Programs 
• NERC Monitoring of Compliance for Regional Entities, Regional Reliability 

Organizations, or Bulk Power System Owners, Operators, or Users  
• Auditing of Standards and Other Requirements Applicable to NERC 

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 
• Professional Services/Consulting 

TRE-0500 — ORGANIZATION REGISTRATION AND CERTIFICATION—any work 
associated with the registration and/or certification of organizations, specifically pertaining to 
NERC Rules of Procedure, Section 500, should be recorded to the TRE-0500 activity code.  

Activities: 

• Organization Registration and Certification Program  
• ERO Organization Registration and Certification Program Requirements  
• Regional Entity Implementation of Organization Registration and Certification 

Program Requirements 
• Registration and Appeals  

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 
• Professional Services/Consulting 

TRE-0600 — PERSONNEL CERTIFICATION—any work associated with obtaining 
education to meet the systems operator certification and credentialing requirement as it pertains to 
the NERC Rules of Procedure, Section 600, should be recorded to the TRE-0600 activity code.  

Activities: 

• Scope of Personnel Certification  
• Structure of ERO Personnel Certification Program 
• Responsibilities to Applicants for Certification or Recertification  
• Responsibilities to the Public and to Employers of Certified Practitioners 

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 
• Professional Services/Consulting 
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TRE-0700 — RELIABILITY READINESS EVALUATION AND IMPROVEMENT—any 
work associated with readiness evaluations designed to ensure that operators of the bulk electric 
system have the facilities, tools, processes, and procedures in place to operate reliably under 
future conditions. The evaluation team may also evaluate transmission planner and transmission 
owner functions in concert with the evaluation of reliability coordinators, balancing authorities, 
and transmission operators.  Specifically, work as it pertains to the NERC Rules of Procedure; 
Section 700 should be recorded to the TRE-0700 activity code. 

Activities: 

• Reliability Readiness Evaluations and Improvements 
• Scheduling of Readiness Evaluations 
• Resources for Readiness Evaluations 
• Pre-Readiness Evaluation Activities  
• On-Site Activities for the Readiness Evaluation  
• Preparation and Posting of the Final Report & Implementation Monitoring 
• Recommendations, Follow-Up and Status Reporting 

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 
• Professional Services/Consulting 

TRE-0800 — RELIABILITY ASSESSMENT AND PERFORMANCE ANALYSIS—any 
work associated with conducting, and reporting the results of, an independent assessment of the 
overall reliability and adequacy of the bulk power system to NERC.  Analyze off-normal events 
on the bulk power system.  To assess past reliability performance for lessons learned, and to 
disseminate findings to NERC to improve reliability performance.  Additionally, to develop 
reliability performance benchmarks.  Specifically, work as it pertains to the NERC Rules of 
Procedure; Section 800 should be recorded to the TRE-0800 activity code. 

Activities: 

• Reliability Assessment Reports  
• Reliability Assessment Data and Information Requirements 
• Reliability Assessment Process  
• Scope of the Reliability Performance and Analysis Program 
• Analysis of Major Events  
• Analysis of Off-Normal Events and System Performance  
• Reliability Benchmarking 
• Information Exchange  

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 
• Professional Services/Consulting 
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TRE-0900 — TRAINING AND EDUCATION—any work associated with training and 
education programs for the purpose of establishing training requirements, developing materials, 
and developing training activities for bulk power system operating personnel including system 
operations personnel, operations support personnel (engineering and information technology), 
supervisors and managers, training personnel, and other personnel directly responsible for 
complying with NERC reliability standards.  Specifically, as it pertains to the NERC Rules of 
Procedure, Section 900 should be recorded to the TRE-0900 activity code. 

Activities: 

• Training and Education Programs 
• Continuing Education Programs 
• Materials Development for Training 
• Hosting Seminars and Workshops 

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 
• Professional Services 
• Consulting 

TRE-1000 — SITUATION AWARENESS AND INFRASTRUCTURE SECURITY—any 
work associated with infrastructure security, and security planning, specifically pertaining to 
NERC Rules of Procedure, Section 1000, should be recorded to the TRE-1000 activity code.  

Activities: 

• Situational Awareness  
• Reliability Support Services  
• Critical Infrastructure Protection  

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 
• Professional Services 
• Consulting 

TRE-1100 — MEMBERS FORUM – Not to be used for Texas RE staff—A Member Forum 
is an established body/committee that makes recommendations to NERC or NERC Committees.  
Any work associated with hosting a member forum, and/or attending a member forum, should be 
recorded to the TRE-1100 activity code. 

Activities: 

• Hosting a member forum event/meeting 
• Attending a member forum event/meeting 
• This does not include providing information to a member forum, as an expert in 

your field. 

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 
• Professional Services/Consulting 
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TRE-2000 — GENERAL & ADMINISTRATIVE – The expenses of operating a business or 
unit, which are not directly linked to any one of the unit's services. In essence, G&A expenses are 
allocable to all of the services of the unit on a proportionate basis, and should be recorded to the 
general & administrative activity code TRE-2000.  Examples of the types of expenses are as 
follows: 

• Administrative Salaries; 
• Office Rent & Facilities Costs; 
• Office Supplies; 
• Technology Infrastructure Costs-Connectivity, Servers, Web-services, 

Equipment, etc.; 
• Dues & Licenses; 
• Professional Fees 

TRE-2100 — EXECUTIVE – The expenses of the Chief Compliance Officer/CEO, which are 
not directly linked to any one of the unit’s services.  Executive expenses can be a component of 
G&A; however, can be tracked separately under a separate activity code.  The expenses are to be 
allocated proportionately to all of the services of the unit.  The only department code authorized 
to charge to this activity code would be department 701.  The activity code to be used is TRE-
2100 and examples of expenses would be as follows: 

• Executive Salary & Related-Based on Time-Tracking 
• Executive Travel 
• Board Support Expenses 
• Consultants and Strategic Planning Expenses 
• Executive Support Expenses 

TRE-2200 — LEGAL & REGULATORY – The expenses of the unit’s legal affairs 
department, which are not directly linked to any one of the unit’s services.  Legal expenses can be 
a component of G&A; however, can be tracked separately under a separate activity code.  The 
expenses are to be allocated proportionately to all of the services of the unit.  The activity code to 
be used is TRE-2200 and examples of expenses would be as follows: 

• Legal Staff Salary & Related-Based on Time-Tracking 
• Legal Staff Travel 
• Outside Legal Fees 
• Legal Support Expenses 
• NERC specific depositions (time and expense) 

TRE-2201 — BOARD RELATED WORK – The time and expense of the unit’s corporate 
governance and board-related activities should be tracked using a distinct activity code.  The 
expenses are to be allocated proportionately to all of the services of the unit.  The activity code to 
be used is TRE-2201 and examples of expenses would be as follows: 

• Staff Salary & Related-Based on Time-Tracking 
• Staff Travel 
• Outside Legal & Consulting Fees 
• Support Expenses 
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TRE-2300 — INFORMATION TECHNOLOGY – The expenses of the unit’s IT department, 
which are not directly linked to any one of the unit’s services.  IT expenses can be a component 
of G&A; however, can be tracked separately under a separate activity code.  The expenses are to 
be allocated proportionately to all of the services of the unit.  The activity code to be used is TRE-
2300 and examples of expenses would be as follows: 

• IT Staff Salary & Related-Based on Time-Tracking  
• IT Staff Travel 
• IT Consultants 
• IT Support Expenses-not infrastructure 

TRE-2400 — HUMAN RESOURCES – An activity code for expenses in support of the unit’s 
Human Resources needs which are not directly linked to any one of the unit’s services.  HR can 
be a component of G&A; however, can be tracked separately under a separate activity code.  The 
activity code to be used is TRE-2400 and examples of expenses would be as follows: 

• HR Staff Salary & Related-Based on Time-Tracking 
• HR Staff Travel 
• Recruiting/Candidate Expenses 

TRE-2500 — FINANCE & ACCOUNTING – The expenses of the unit’s Finance department, 
which are not directly linked to any one of the unit’s services.  Finance expenses can be a 
component of G&A; however, can be tracked separately under a separate activity code.  The 
expenses are to be allocated proportionately to all of the services of the unit.  The activity code to 
be used is TRE-2500 and examples of expenses would be as follows: 

• Finance Staff Salary & Related-Based on Time-Tracking  
• Finance Staff Travel 
• Auditors/Consultants 
• Finance Related Consumable Expenses 

PROTOCOL (Non-Statutory) Activity Codes: 

TRE-5000 — PROTOCOL G&A –Expenses not directly related to support NERC related 
standards as defined by the NERC Rules of Procedure.  These expenses are not allocable to 
NERC and so are isolated from the NERC related expenses in a separate activity code, TRE-
5000.  This code can be used to capture expenses not specifically addressed by the other protocol 
activity codes.  Examples of the types of expenses that are likely to be incurred are: 

• Non-NERC related G&A expenses allocated based upon time-tracking (which 
could include salary & related, travel, rent, facilities and IT connectivity, dues & 
licenses as well as travel) 

• PUCT specific expenses or projects incurred by departments 701 and 713 

TRE-5200—PROTOCOL LEGAL—Non-NERC related legal expenses should be tracked and 
recorded separately from NERC related expenses. 

Activities: 

• Fee Filings 
• PUCT related depositions, interactions & litigation costs, including outside 

counsel 

Potential Expense Types: 

• Salary & Related-Time Tracking 
• Travel (mileage, meals, etc.) 
• Outside Legal Fees 
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TRE-5300—PROTOCOL PRR & NPRR Review—Protocol related time and expense, for such 
items as: 

Activities: 

• Review & Research of PRRs & NPRRs 
• Communicating findings 

Potential Expense Types: 

• Salary & Related-Time Tracking 

TRE-5400—PROTOCOL COMPLIANCE OTHER—Protocol related time and expense, for 
such items as: 

Activities: 

• PUCT Interactions 
• Management of Protocol Compliance Projects 
• Protocol Event Analysis 

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 

TRE-5401—PROTOCOL AUDITS—Protocol related time and expense, for such items as: 

Activities: 

• Protocol and Guide Audit Activity 
• Resource Plans Performance Metrics 
• Protocol Analysis & Reporting 
• Management of Protocol Assessment Projects 

Potential Expense Types: 

• Salary & Related – From Time Tracking 
• Travel Expenses 
• Meeting Expenses 

 

 

 

 

 

 

 

 

 

 

 

 

ERCOT/Texas RE Chart of Accounts Relation to NERC Chart of Accounts 
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In order to map the Texas RE chart of accounts to the NERC chart of accounts for reporting purposes, 
Texas RE utilized an excel macro to accomplish the mapping.  However, Texas RE now uses an 
internally developed database with online analysis program functionality to accomplish the mapping.   
Texas Regional Entity
Chart of Accounts Related to NERC Chart of Accounts

NERC 
Account

ERCOT 
Account ERCOT Account Name Group Rollup Group Name

41000 41014 41014-0000-ERCOT TRE Surcharge 0-Funding 1-Assessments
47000 42080 42080-0000-Miscellaneous Income 0-Funding 2-Workshops
51000 68000 68000-0000-Payroll - Salaries & Wages 1-Personnel Expenses 1-Salaries
51100 68020 68020-0000-Contra Labor for CIP 1-Personnel Expenses 1-Salaries
52000 71000 71000-0000-Payroll Taxes-Social Security 1-Personnel Expenses 2-Payroll Taxes
52100 71040 71040-0000-Payroll Taxes - Medicare 1-Personnel Expenses 2-Payroll Taxes
52200 71060 71060-0000-Payroll Taxes - SUI 1-Personnel Expenses 2-Payroll Taxes
52300 71020 71020-0000-Payroll Taxes - FUTA 1-Personnel Expenses 2-Payroll Taxes
54100 70010 70010-0000-Health Premiums 1-Personnel Expenses 3-Employee Benefits
54100 70020 70020-0000-Health Claims 1-Personnel Expenses 3-Employee Benefits
54100 70030 70030-0000-Dental Premiums 1-Personnel Expenses 3-Employee Benefits
54100 70050 70050-0000-Short-Term Disability 1-Personnel Expenses 3-Employee Benefits
54100 70060 70060-0000-Long-Term Care 1-Personnel Expenses 3-Employee Benefits
54200 70070 70070-0000-Life Premiums 1-Personnel Expenses 3-Employee Benefits
54400 68011 68011-0000-Vacation Pay 1-Personnel Expenses 1-Salaries
54400 68012 68012-0000-Sick Pay 1-Personnel Expenses 1-Salaries
55000 70090 70090-0000-Pension Contributions 1-Personnel Expenses 4-Saving and Retirement
55100 70080 70080-0000-401K Match 1-Personnel Expenses 4-Saving and Retirement
61000 65020 65020-0000-Sponsored Meetings 2-Travel & Meetings 1-Meetings
61100 73440 73440-0000-Operator Training Services 2-Travel & Meetings 1-Meetings
62000 65120 65120-0000-Training-Mileage Reimbursemen2-Travel & Meetings 2-Travel
62000 65121 65121-0000-Business-Mileage Reimburseme2-Travel & Meetings 2-Travel
62000 73280 73280-0000-Training-Meals 2-Travel & Meetings 2-Travel
62000 73281 73281-0000-Business-Meals 2-Travel & Meetings 2-Travel
62000 73300 73300-0000-Travel-Other 2-Travel & Meetings 2-Travel
62000 73305 73305-0000-Taining-Travel-Airfare 2-Travel & Meetings 2-Travel
62000 73310 73310-0000-Training-Travel-Lodging 2-Travel & Meetings 2-Travel
62000 73311 73311-0000-Business-Travel-Lodging 2-Travel & Meetings 2-Travel
62000 73330 73330-0000-Business- Taxi, Bus or Other 2-Travel & Meetings 2-Travel
62000 73331 73331-0000-Training- Taxi, Bus or Other 2-Travel & Meetings 2-Travel
62100 73290 73290-0000-Business- Car Rental 2-Travel & Meetings 2-Travel
62100 73350 73350-0000-Business- Gasoline 2-Travel & Meetings 2-Travel
62100 73355 73355-0000-Business- Parking 2-Travel & Meetings 2-Travel
62100 73356 73356-0000-Training- Parking 2-Travel & Meetings 2-Travel
63000 73090 73090-0000-Telephone - Conf Calls 2-Travel & Meetings 1-Meetings
65000 65060 65060-0000-Professional Fees - Operations 3-Operating Expenses 2-Consultant
65000 65062 65062-0000-Prof Fees - Reimb Business Exp3-Operating Expenses 2-Consultant
70000 68027 68027-0000-Facilities Dept Alloc 3-Operating Expenses 1-Rent & Improvements
71000 73100 73100-0000-Cellular Phone 1-Personnel Expenses 3-Employee Benefits
71200 73020 73020-0000-Office Supplies 3-Operating Expenses 3-Office Costs
71300 63030 63030-0000-Software < $1,000 3-Operating Expenses 5-Computer Purchase & Main
71300 68028 68028-0000-Facilities Dept Alloc 3-Operating Expenses 5-Computer Purchase & Main
71500 62000 62000-0000-Dues 3-Operating Expenses 6-Other
71500 62040 62040-0000-Professional Dues 3-Operating Expenses 6-Other
71600 72000 72000-0000-Postage (U.S. Postal Svc) 3-Operating Expenses 3-Office Costs
71700 72001 72001-0000-Express Shipping 3-Operating Expenses 3-Office Costs
71800 73001 73001-0000-Copying Services 3-Operating Expenses 3-Office Costs
71900 73000 73000-0000-Report Printing 3-Operating Expenses 3-Office Costs
72000 73002 73002-0000-Stationary and Office Forms 3-Operating Expenses 3-Office Costs
72100 62080 62080-0000-Equipment Maintenance 3-Operating Expenses 3-Office Costs
75100 65072 65072-0000-Prof Fees- Recruitment 3-Operating Expenses 4-Professional Services
75300 65200 65200-0000-Accounting/Audit Expenses 3-Operating Expenses 4-Professional Services
75300 68026 68026-0000-Support Dept Alloc 3-Operating Expenses 4-Professional Services
75400 65180 65180-0000-Legal Fees 3-Operating Expenses 4-Professional Services
75500 66000 66000-0000-Insurance Premiums 3-Operating Expenses 3-Office Costs
80000 65140 65140-0000-Misc Expenses 3-Operating Expenses 3-Office Costs  
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2007 BUDGET VERSUS ACTUAL COST RECONCILIATION 
 

FOR 
 

WESTERN ELECTRICITY COORDINATING COUNCIL 
 
 
 

 



 

 

 

 

Mr. Bruce Walenczyk 
North American Electric Reliability Corporation 
116-390 Village Blvd. 
Princeton, NJ  08540-5721 
 
Dear Bruce, 
 
The purpose of this letter is to provide clarifying information for the April 1 Filing for the 
2007 program year.  Attached is a spreadsheet detailing Western Electricity 
Coordinating Council’s 2007 results.  The year 2007 was a challenging year for WECC, 
with unprecedented growth in the organization, particularly in the Compliance area.  

Statutory Budget Variances 
 
Total expenses exceeded funding by $884,705.  Payroll expenses were over budget by 
$692,000.  This was caused by hiring Compliance staff to meet increased auditing 
requirements, and Reliability Coordination staff to accommodate the acceleration of the 
Reliability Center initiative for a December 31, 2008 completion date.   
 
The payroll benefits were under spent by $293,000.  This was due to budgeting new 
employee training at a significantly greater level than occurred during the year, and 
budgeting for medical insurance cost increases at a higher level than actually occurred. 
 
Meeting expenses were over spent by $280,000.  This was a result of seven 
unbudgeted meetings held to educate members with regard to new Compliance 
requirements, and travel for Compliance audits.   
 
Contract activities were under spent by $683,000.  Of that amount, $365,000 was 
budgeted by the Reliability Centers in contracts but charged to consultants.  The 
remaining variance is Operating Committee, Transmission Expansion Planning and 
Loads and Resource projects that were not completed in 2007.   
 
Consultant expenses were $868,000 over budget.  This is explained in part by the 
$365,000 that was budgeted in contracts, but charged to consultants.  In addition, 
WECC incurred consultant expenses for development of the Strategic Plan, and 
Compliance used consultants as subject matter expert expenses for audits and 
mitigation plan reviews that were not budgeted. 
 
Office costs were under budget by $265,000.  Actual costs for Computer Supplies and 
Maintenance were less than budgeted.  Expected repairs were not required. 

Linda V. Kile
Director of Administrative Services

801.883.6866 
lkile@wecc.biz

Attachment 11
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March 21, 2008 
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Legal service expenses were over budget due to unbudgeted expenses for compliance 
to Section 215 of the Federal Power Act, and Reliability Coordination Center legal fees. 
 
Allocation Explanation 
 
Allocation of budgeted costs: 
 

• Employee Insurance expenses, Pension Costs, 401K Expenses, Office Rent and 
Office Costs were allocated to all detail accounts based on budgeted FTE 
numbers. 

• Payroll taxes were budgeted using rates or maximum contributions where 
applicable.  These were allocated to detail accounts based on salary dollars. 

 
Allocation of actual costs to program areas: 
 
The September 25, 2007 actual FTE count was used as the basis to allocate 2007 
actual costs to program areas:  
  

• Office Rent was allocated to Rent and Improvements 
• Office Costs were allocated to Office Costs.  
• All Employee Insurance expenses were totaled and allocated in total to Employee 

Benefits.   
• Pension Costs and all 401K Plan Expenses were allocated in total to Savings and 

Retirement. 
 
Payroll taxes were allocated based on salary dollars. 
 
Human Resources Budget 
 
WECC’s Human Resources area was not identified by program in the 2007 program 
year.  These activities were included in the General and Administrative area. 
 
Records Retention 
 
WECC has adopted the NERC Records Retention Schedule. 
 
Statutory/Non-statutory funding 
 
During the startup activities for the Western Renewable Energy Information System 
(WREGIS) program, a small amount of expenses were deemed non-reimbursable by 
WREGIS’s funding entity, the California Energy Commission.  These expenses totaling 
less than $15,000 or less than .001 of WECC’s budget, were paid by WECC on behalf 
of WREGIS.  These amounts will be repaid to WECC by WREGIS when funds are 
generated. 
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If you need additional information regarding 2007 program results, don’t hesitate to call. 

Sincerely, 

Linda V. Kile 
Linda V. Kile 
Director, Administrative Services 
   



WECC
2007 Statement of Activities

 Summary
Statutory Only(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance 
Funding
   Assessments                16,943,168                16,943,168                                  -   
   Membership Fees & Non-Stat Assessments                               -                                 -                                    -   
   Testing                               -                                 -                                    -   
   Services & Software                     544,410                     528,801                           15,609 
   Interest                     574,713                     352,000                         222,713 
   Misc.                         6,749                         8,400                           (1,651)
Total Funding                18,069,040                17,832,369                         236,671 

Expenses
   Personnel Expenses
      Salaries                  4,598,219                  3,906,397                         691,822 
      Payroll Taxes                     371,716                     303,187                           68,529 
      Employee Benefits                     740,107                  1,032,705                       (292,598)
      Savings & Retirement                     370,244                     381,491                         (11,247)
Total Personnel Expenses                  6,080,286                  5,623,780                         456,506 
   Meeting Expenses
      Meetings                     753,030                     613,543                         139,487 
      Travel                     773,831                     717,458                           56,373 
      Conference Calls                       98,201                       13,727                           84,474 
Total Meeting Expenses                  1,625,061                  1,344,728                         280,333 
   Operating Expenses
      Rent & Improvements                     277,832                     253,701                           24,131 
      Contracts                  5,755,373                  6,439,008                       (683,635)
      Consultants                  1,363,987                     495,954                         868,033 
      Office Costs                     647,036                     912,669                       (265,633)
      Professional Services                  1,630,266                  1,199,372                         430,894 
      Computer Purchase & Maint.                  1,573,902                  1,524,180                           49,722 
      Furniture & Equipment                               -                         27,278                         (27,278)
Total Operating Expenses                11,248,397                10,852,162                         396,235 

Total Expenses                18,953,744                17,820,670                      1,133,074 

Net Change in Assets                   (884,705)                       11,699                       (896,404)



WECC
2007 Statement of Activities

Reliability Standards

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                     290,040                    290,040                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                     290,040                    290,040                                 -   

Expenses
   Personnel Expenses
      Salaries                     173,404                    177,871                          (4,467)
      Payroll Taxes                       16,244                      13,245                           2,999 

      Employee Benefits                       13,620                      41,868                        (28,248)
Actual training expenses significantly lower than budgeted.  Medical insurance budgeted at 22% 
increase, actuals increased 8%.

      Savings & Retirement                         1,993                      17,572                        (15,579)
Total Personnel Expenses                     205,261                    250,556                        (45,295)
   Meeting Expenses
      Meetings                         4,419                           135                           4,284 Tier 1 Standards meetings required, not budgted in 2007.
      Travel                         1,011                        1,298                             (287)

      Conference Calls                         6,601                           544                           6,057 
Increased emphasis on using conference call technology to reduce travel expenses for Tier 1 
standards modification.

Total Meeting Expenses                       12,032                        1,977                         10,055 
   Operating Expenses
      Rent & Improvements                       10,807                      11,970                          (1,163)
      Contracts                              -                          2,513                          (2,513)

      Consultants                       31,276                         31,276 

Consultant charges for implementation Project Management, Consultant charges for review of 
NERC standards for prioritization.  Consultant bill for multiple departments charged to standards 
(17K).

      Office Costs                         8,159                        8,278                             (119)
      Professional Services                         4,897                        6,547                          (1,650)

      Computer Purchase & Maint.                              -                          6,942                          (6,942)
Allocation of equipment to be capitalized was included in budget; not included in actuals.  Actuals 
for fixed assets included in General and Administrative.

      Furniture & Equipment                        1,257                          (1,257)
Total Operating Expenses                       55,140                      37,507                         17,633 

Total Expenses                     272,432                    290,040                        (17,608)

Net Change in Assets                       17,608                             -                           17,608 



WECC
2007 Statement of Activities

Compliance and Organization Registration and Certification

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                     919,800                    919,800                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                     919,800                    919,800                                 -   

Expenses
   Personnel Expenses

      Salaries                     679,393                    518,793                       160,600 
Advanced 2008 positions into 2007 (Manager of Complinace Admininstration, Data Analyst, 
Compliance Engineers).  Temporary employees used for unbudgeted positions.

      Payroll Taxes                       64,912                      38,673                         26,239 
Compliance regular labor over budget, budget for payroll taxes underbudgeted due to only 
budgeting payroll taxes for Core employees .

      Employee Benefits                       68,098                    122,121                        (54,023) Training expenses significantly under budget.

      Savings & Retirement                         9,965                      51,255                        (41,290)
Total Personnel Expenses                     822,368                    730,842                         91,526 
   Meeting Expenses

      Meetings                     117,438                           393                       117,045 
Two Compliance User Group Meeting (250 attendees), three Compliance Rollout Workshops, two 
Advanced Compliance Program Workshops

      Travel                     145,280                        3,787                       141,493 

Length of the audits increased significantly compared to budget due to requirements to audit 
additional standards, and to audit all self reported violations. The number of auditors required for 
each audit has doubled as the complexity of the audits has been recognized. 

      Conference Calls                       27,962                        1,586                         26,376 Seven Open Microphone Conference calls held in 2007 that were not budgeted.
Total Meeting Expenses                     290,680                        5,766                       284,914 
   Operating Expenses

      Rent & Improvements                       54,034                      35,910                         18,124 
Rent allocation based on headcount.  Additional rent expense resulted from advancing 2008 
positions to 2007.

      Contracts                       62,106                      80,129                        (18,023) Contract expenses paid for as consulting costs.

      Consultants                     322,567                       322,567 
Subject matter experts (consultants) required to participate in audits, investigations, Workshops, 
User Group Meetingsand review of mitigation plans.

      Office Costs                       87,297                      24,146                         63,151 
Total WECC office costs allocated based on headcount.  Increased headcount resulted in allocation 
greater than budget.

      Professional Services                       34,246                      19,094                         15,152 Compliance legal expenses required that were greater than budgeted amount.

      Computer Purchase & Maint.                         1,739                      20,248                        (18,509) Delayed software purchase to 2008.
      Furniture & Equipment                        3,665                          (3,665)
Total Operating Expenses                     561,989                    183,192                       378,797 

Total Expenses                  1,675,037                    919,800                       755,237 

Net Change in Assets                   (755,237)                             -                        (755,237)



WECC
2007 Statement fo Activities

Reliability Readiness Audit and Improvement

(In Whole Dollars)

 2007 YTD Actual 2007 YTD Budget 2007 YTD Variance Comments
Funding
   Assessments                     738,594                    738,594                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                     738,594                    738,594                                 -   

Expenses
   Personnel Expenses
      Salaries                     149,976                    290,274                      (140,298) Two positions vacant for all of 2007.
      Payroll Taxes                       11,726                      32,593                        (20,867) Vacant positions impact payroll allocation.  

      Employee Benefits                       13,620                      68,329                        (54,709)
Training expenses significantly underbudget.  Medical benefits budgeted at 22% increase, actual 
increase only 8%.

      Savings & Retirement                         1,993                      28,677                        (26,684)
Total Personnel Expenses                     177,315                    419,873                      (242,558)
   Meeting Expenses
      Meetings                       16,624                      17,120                             (496)
      Travel                         9,259                      57,279                        (48,020) 2007 Audit travel charged to General and Admininstation.
      Conference Calls                         1,183                           888                              295 
Total Meeting Expenses                       27,066                      75,287                        (48,221)
   Operating Expenses
      Rent & Improvements                       10,807                      18,957                          (8,150) Rent allocation based on positions filled resulting in allocation less than budget.
      Contracts                    114,101                      (114,101) Operating Committee requested budget for needs that didn't materialize.
      Consultants                       21,794                      72,800                        (51,006) Decision to perform audits using WECC staff reduced consultant expenses.
      Office Costs                         8,159                      13,512                          (5,353)
      Professional Services                      10,684                        (10,684)
      Computer Purchase & Maint.                      11,329                        (11,329)
      Furniture & Equipment                        2,051                          (2,051)
Total Operating Expenses                       40,760                    243,434                      (202,674)

Total Expenses                     245,141                    738,594                      (493,453)

Net Change in Assets                     493,453                             -                         493,453 



WECC
2007 Statement of Activities

Reliability Assessment and Performance Analysis
(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                  2,390,627                 2,390,627                                  -   
   Membership Fees & Non-Stat Assessments                                  -   
   Testing                                  -   
   Services & Software                                  -   
   Interest                                  -   
   Misc.                                  -   
Total Funding                  2,390,627                 2,390,627                                  -   

Expenses
   Personnel Expenses
      Salaries                     736,598                    931,757                      (195,159) Two vacant positions in 2007.
      Payroll Taxes                       71,057                      76,013                          (4,956) Payroll taxes track vacant positions

      Employee Benefits                       86,018                    223,448                      (137,430)
Training expenses significantly underbudget.  Medical benefits budgeted at 
22% increase, actual increase only 8%.

      Savings & Retirement                       11,958                      92,054                        (80,096)
Total Personnel Expenses                     905,630                 1,323,272                      (417,642)
   Meeting Expenses
      Meetings                       45,215                      90,955                        (45,740) Fewer meetings attended in 2007.
      Travel                       31,937                    101,531                        (69,594) Utilized conference calls to reduce travel expenses.
      Conference Calls                       16,078                        3,809                          12,269 Utilized conference calls to reduce travel expenses.
Total Meeting Expenses                       93,230                    196,295                      (103,065)
   Operating Expenses
      Rent & Improvements                       64,841                      66,621                          (1,780)
      Contracts                       43,558                    130,710                        (87,152) Loads and Research projects not completed in 2007 as planned.
      Consultants                    232,454                      (232,454) Budgeted for TEPPC and Load and Resource consultants; did not spend.
      Office Costs                     187,758                    364,033                      (176,275) Office costs allocated on number of filled positions
      Professional Services                         2,673                      34,294                        (31,621)
      Computer Purchase & Maint.                      36,366                        (36,366)
      Furniture & Equipment                        6,582                          (6,582)
Total Operating Expenses                     298,830                    871,060                      (572,230)

Total Expenses                  1,297,690                 2,390,627                   (1,092,937)

Net Change in Assets                  1,092,937                              -                       1,092,937 



WECC
2007 Statement of Activities

Training and Education

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                       23,595                      23,595                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                     496,710                    528,801                        (32,091) Attendance at workshops less than expected
   Interest                                 -   
   Misc.                                 -   
Total Funding                     520,305                    552,396                        (32,091)

Expenses
   Personnel Expenses
      Salaries                     132,961                    155,638                        (22,677) Actual salaries allocated to training slightly less than budget.
      Payroll Taxes                       10,529                      11,836                          (1,307)

      Employee Benefits                       14,364                      45,036                        (30,672)
Training expenses significantly underbudget.  Medical benefits budgeted at 22% increase, actual 
increase only 8%.

      Savings & Retirement                         1,993                      15,377                        (13,384)
Total Personnel Expenses                     159,846                    227,887                        (68,041)
   Meeting Expenses
      Meetings                     201,878                    170,688                          31,190 Training consultant budgeted in consultants, charged to meetings $30K
      Travel                         7,493                      18,536                        (11,043) More training sessions held in Salt Lake City than planned
      Conference Calls                            224                           476                             (252)
Total Meeting Expenses                     209,595                    189,700                          19,895 
   Operating Expenses
      Rent & Improvements                       10,807                        8,125                            2,682 
      Contracts                      18,999                        (18,999) Budgeted for Web Based Training software; deferred implementation
      Consultants                       31,500                      68,200                        (36,700) Training consultant budgeted in consultants, charged to meetings $30K
      Office Costs                         9,294                      18,182                          (8,888)
      Professional Services                        5,729                          (5,729)
      Computer Purchase & Maint.                       10,000                      14,475                          (4,475)
      Furniture & Equipment                        1,099                          (1,099)
Total Operating Expenses                       61,601                    134,809                        (73,208)

Total Expenses                     431,042                    552,396                      (121,354)

Net Change in Assets                       89,263                              -                            89,263 



WECC
2007 Statement of Activities

Situational Awareness and Infrastructure Security

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                  6,957,136                 6,957,136                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                  6,957,136                 6,957,136                                 -   

Expenses
   Personnel Expenses

      Salaries                     931,851                    520,423                       411,428 
Salary, recruitment,and relocation costs for four unbudgeted positions hired in 2007 due to the 
acceleration of the RC initiative.  

      Payroll Taxes                       86,614                      30,244                         56,370 Payroll taxes allocated based on headcount.

      Employee Benefits                     124,280                    225,004                      (100,724)
Training expenses significantly underbudget.  Medical benefits budgeted at 22% increase, actual 
increase only 8%.

      Savings & Retirement                         9,965                      51,416                        (41,451)
Total Personnel Expenses                  1,152,710                    827,087                       325,623 
   Meeting Expenses
      Meetings                         4,978                           394                           4,584 
      Travel                     182,480                    175,798                           6,682 
      Conference Calls                         4,943                        1,591                           3,352 
Total Meeting Expenses                     192,401                    177,783                         14,618 
   Operating Expenses
      Rent & Improvements                       54,034                      21,665                         32,369 Rent allocated based on actual headcount.  Budget too low based on underbudgeted salaries.
      Contracts                  4,841,030                 5,072,490                      (231,460)
      Consultants                     365,292                       365,292 Charged in consultants; budgeted in contracts.
      Office Costs                     154,456                    169,968                        (15,512) Office costs allocated based on headcount.  Budget too low based on underbudgeted salaries.
      Professional Services                     644,062                    540,155                       103,907 Insurance costs greater than budgeted $41K, unbudgeted legal expenses, $41K.

      Computer Purchase & Maint.                  1,238,164                    144,312                    1,093,852 
Westwide System Model computer system budgeted in Information Technology, charged to 
Situational Awareness.

      Furniture & Equipment                        3,676                          (3,676)
Total Operating Expenses                  7,297,038                 5,952,266                    1,344,772 

Total Expenses                  8,642,149                 6,957,136                    1,685,013 

Net Change in Assets                (1,685,013)                             -                     (1,685,013)



WECC
2007 Statement of Activity

Committees and Member Forums

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                  2,003,040                 2,003,040                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                       47,700                         47,700 Desert Southwest Contract Revenue not budgeted
   Interest                                 -   
   Misc.                                 -   
Total Funding                  2,050,740                 2,003,040                         47,700 

Expenses
   Personnel Expenses
      Salaries                     246,000                    482,951                      (236,951) Salary underallocated to Committees and Forums from General and Admininstrative
      Payroll Taxes                       23,140                      35,428                        (12,288) Payroll taxes follows salaries

      Employee Benefits                       23,819                    113,684                        (89,865)
Training expenses significantly underbudget.  Medical benefits budgeted at 22% increase, actual 
increase only 8%.

      Savings & Retirement                         2,990                      47,713                        (44,723)
Total Personnel Expenses                     295,949                    679,776                      (383,827)
   Meeting Expenses
      Meetings                     355,594                    333,266                         22,328 
      Travel                     197,144                    170,149                         26,995 Operating Committee travel expenses over budget $20K  Board of Directors travel over 10K.
      Conference Calls                       37,670                        2,437                         35,233 Decision made to use conference call technology to minimize travel expense.
Total Meeting Expenses                     590,407                    505,852                         84,555 
   Operating Expenses
      Rent & Improvements                       16,210                      20,040                          (3,830) Rent allocated based on salary.  Underallocated salary causes underallocated rent.

      Contracts                     763,016                           523                       762,493 
Western Interchange Tool budgeted in IT program area, $699 K, TEPPC computer software and 
consulting budgeted in IT

      Consultants                     527,498                    122,500                       404,998 Consultants used for Strategic Planning effort not budgeted
      Office Costs                       32,480                    255,062                      (222,582) Office costs allocated based on salary.  Underallocated salary causes underallocated office cots.
      Professional Services                     434,418                    397,025                         37,393 Non-affiliated Director fees greater than anticipated
      Computer Purchase & Maint.                         2,352                      18,850                        (16,498) TEPPC software budgeted primarily in IT.
      Furniture & Equipment                        3,412                          (3,412)
Total Operating Expenses                  1,775,975                    817,412                       958,563 

Total Expenses                  2,662,331                 2,003,040                       659,291 

Net Change in Assets                   (611,591)                             -                        (611,591)



WECC
2007 Statement of Activities
General and Administrative

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                     816,086                    816,086                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   

   Interest                     574,713                    352,000                       222,713 
Interest budgeted conservatively.  Investments moved to managed accounts in June resulting in 
higher interest.

   Misc.                         6,749                        8,400                          (1,651)
Total Funding                  1,397,548                 1,176,486                       221,062 

Expenses
   Personnel Expenses

      Salaries                  1,429,501                    652,012                       777,489 
Hired unbudgeted Communications Specialist, HR Director in place of Administrative Assistant, 
temporary labor for unbudgeted positions

      Payroll Taxes                       77,980                      51,789                         26,191 Payroll taxes follow labor expenses

      Employee Benefits                     382,670                    151,625                       231,045 
Did not budget employee benefits for RC, Desert Southwest, and Training employees.  Actuals 
reflect all employees.

      Savings & Retirement                     327,394                      59,972                       267,422 
Total Personnel Expenses                  2,217,545                    915,398                    1,302,147 
   Meeting Expenses
      Meetings                         4,430                          458                           3,972 
      Travel                     179,259                    187,790                          (8,531) Conference call technology used to replace travel to meetings.
      Conference Calls                         3,538                        1,855                           1,683 
Total Meeting Expenses                     187,227                    190,103                          (2,876)
   Operating Expenses
      Rent & Improvements                       45,484                      53,622                          (8,138)
      Contracts                       45,663                        8,577                         37,086 Unbudgeted upgrades to WECC Computer Network
      Consultants                       37,221                         37,221 Database project budgeted in 2006, completed in 2007.
      Office Costs                     151,273                      51,265                       100,008 Office cost allocation based on labor costs.
      Professional Services                     153,839                    (82,158)                       235,997 Allocated professional services budget to programs; charges not allocated
      Computer Purchase & Maint.                     321,647                      23,692                       297,955 Computer equipment purchased; budgeted to be capitalized
      Furniture & Equipment                        4,288                          (4,288)
Total Operating Expenses                     755,129                      59,286                       695,843 

Total Expenses                  3,159,901                 1,164,787                    1,995,114 

Net Change in Assets                (1,762,353)                      11,699                   (1,774,052)



WECC
2007 Statement of Activities

Legal and Regulatory

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                     247,500                    247,500                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                     247,500                    247,500                                 -   

Expenses
   Personnel Expenses
      Salaries                                 -   
      Payroll Taxes                                 -   
      Employee Benefits                                 -   
      Savings & Retirement                                 -   
Total Personnel Expenses                              -                               -                                   -   
   Meeting Expenses
      Meetings                         2,455                           2,455 ERO meetings charged to legal - no budget for 2007
      Travel                       19,968                         19,968 Travel to ERO meetings charged to legal - no budget for 2007
      Conference Calls                               1                                  1 
Total Meeting Expenses                       22,424                             -                           22,424 
   Operating Expenses
      Rent & Improvements                                 -   
      Contracts                                 -   
      Consultants                       26,838                         26,838 Consultant expense to ensure compliance with Section 215 of Federal Power Act not budgeted.
      Office Costs

      Professional Services                     327,804                    247,500                         80,304 
Legal expenses to ensure compliance with Section 215 of Federal Power Act exceeded budget by 
$70,000.

      Computer Purchase & Maint.                                 -   
      Furniture & Equipment                                 -   
Total Operating Expenses                     354,642                    247,500                       107,142 

Total Expenses                     377,066                    247,500                       129,566 

Net Change in Assets                   (129,566)                             -                        (129,566)



WECC
2007 Statement of Activities

Information Technology

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                  2,424,991                 2,424,991                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                  2,424,991                 2,424,991                                 -   

Expenses
   Personnel Expenses
      Salaries                       54,984                    105,194                        (50,210) Vacant position for 2007
      Payroll Taxes                         4,455                        7,994                          (3,539)

      Employee Benefits                         6,810                      24,763                        (17,953)
Training expenses significantly underbudget.  Medical benefits budgeted at 22% increase, actual 
increase only 8%.

      Savings & Retirement                            997                      10,393                          (9,397)
Total Personnel Expenses                       67,246                    148,344                        (81,098)
   Meeting Expenses
      Meetings                              -                               80                               (80)
      Travel                           768                             (768)
      Conference Calls                           322                             (322)
Total Meeting Expenses                              -                          1,170                          (1,170)
   Operating Expenses
      Rent & Improvements                         5,403                      10,833                          (5,430)

      Contracts                 1,009,956                   (1,009,956)
Western Interchange Tool 600K, Disturbance Monitoring 200K, TEPPC, Operating Committee, 
Load and Reource software budgeted in IT; actuals charged to programs.

      Consultants                                 -   
      Office Costs                         4,080                        4,897                             (817)
      Professional Services                        3,872                          (3,872)

      Computer Purchase & Maint.                 1,245,176                   (1,245,176)
Westwide System Model computer system budgeted in Computer and Informtion Systems, actuals 
charged to Situational Awareness

      Furniture & Equipment                           743                             (743)
Total Operating Expenses                         9,483                 2,275,477                   (2,265,994)

Total Expenses                       76,729                 2,424,991                   (2,348,262)

Net Change in Assets                  2,348,262                             -                      2,348,262 



WECC
2007 Statement of Activities

Accounting and Finance

(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance Comments
Funding
   Assessments                     131,759                    131,759                                 -   
   Membership Fees & Non-Stat Assessments                                 -   
   Testing                                 -   
   Services & Software                                 -   
   Interest                                 -   
   Misc.                                 -   
Total Funding                     131,759                    131,759                                 -   

Expenses
   Personnel Expenses
      Salaries                       63,552                      71,484                          (7,932) Annual raise less than budgeted raise.
      Payroll Taxes                         5,058                        5,372                             (314)

      Employee Benefits                         6,810                      16,827                        (10,017)
Training expenses significantly underbudget.  Medical benefits budgeted at 22% increase, actual 
increase only 8%.

      Savings & Retirement                            997                        7,062                          (6,066)
Total Personnel Expenses                       76,417                    100,745                        (24,328)
   Meeting Expenses
      Meetings                             54                               (54)
      Travel                           522                             (522)
      Conference Calls                           219                             (219)
Total Meeting Expenses                              -                             795                             (795)
   Operating Expenses
      Rent & Improvements                         5,403                        5,958                             (555)
      Contracts                        1,010                          (1,010)
      Consultants                                 -   
      Office Costs                         4,080                        3,326                              754 
      Professional Services                       28,327                      16,630                         11,697 External audit fees greater than budget.
      Computer Purchase & Maint.                        2,790                          (2,790)
      Furniture & Equipment                           505                             (505)
Total Operating Expenses                       37,810                      30,219                           7,591 

Total Expenses                     114,227                    131,759                        (17,532)

Net Change in Assets                       17,532                             -                           17,532 



WECC
2007 Statement of Activities

Non-Statutory Only
(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance 
Funding
   Assessments                                  -   
   Membership Fees & Non-Stat Assessments                  1,514,448                  1,184,732                         329,716 
   Testing                                  -   
   Services & Software                                  -   
   Interest                                  -   
   Misc.                                  -   
Total Funding                  1,514,448                  1,184,732                         329,716 

Expenses
   Personnel Expenses
      Salaries                     304,885                     303,782                             1,103 
      Payroll Taxes                       32,836                       23,901                             8,935 
      Employee Benefits                       45,390                       58,654                         (13,264)
      Savings & Retirement                         4,566                       39,215                         (34,649)
Total Personnel Expenses                     387,677                     425,552                         (37,875)
   Meeting Expenses
      Meetings                       14,657                         (14,657)
      Travel                         5,764                       72,662                         (66,898)
      Conference Calls                            678                         5,017                           (4,339)
Total Meeting Expenses                         6,442                       92,336                         (85,894)
   Operating Expenses
      Rent & Improvements                       32,936                       28,816                             4,120 
      Contracts                       34,087                         9,973                           24,114 
      Consultants                       24,760                         5,200                           19,560 
      Office Costs                       43,669                       27,942                           15,727 
      Professional Services                     171,212                       45,644                         125,568 
      Computer Purchase & Maint.                         4,931                         8,462                           (3,531)
      Furniture & Equipment                         1,467                           (1,467)
Total Operating Expenses                     311,595                     127,504                         184,091 

Total Expenses                     705,714                     645,392                           60,322 

Net Change in Assets                     808,734                     539,340                         269,394 



WECC
2007 Statement of Activities

 Summary
(In Whole Dollars)

 2007 YTD Actual  2007 YTD Budget  2007 YTD Variance 
Funding
   Assessments                16,943,168                16,943,168                                  -   
   Membership Fees & Non-Stat Assessments                  1,514,448                  1,184,732                         329,716 
   Testing                               -                                 -                                    -   
   Services & Software                     544,410                     528,801                           15,609 
   Interest                     574,713                     352,000                         222,713 
   Misc.                         6,749                         8,400                           (1,651)
Total Funding                19,583,488                19,017,101                         566,387 

Expenses
   Personnel Expenses
      Salaries                  4,903,104                  4,210,179                         692,925 
      Payroll Taxes                     404,552                     327,088                           77,464 
      Employee Benefits                     785,497                  1,091,359                       (305,862)
      Savings & Retirement                     374,810                     420,706                         (45,896)
Total Personnel Expenses                  6,467,963                  6,049,332                         418,631 
   Meeting Expenses
      Meetings                     753,030                     628,200                         124,830 
      Travel                     779,595                     790,120                         (10,525)
      Conference Calls                       98,879                       18,744                           80,135 
Total Meeting Expenses                  1,631,503                  1,437,064                         194,439 
   Operating Expenses
      Rent & Improvements                     310,768                     282,517                           28,251 
      Contracts                  5,789,460                  6,448,981                       (659,521)
      Consultants                  1,388,747                     501,154                         887,593 
      Office Costs                     690,705                     940,611                       (249,906)
      Professional Services                  1,801,478                  1,245,016                         556,462 
      Computer Purchase & Maint.                  1,578,833                  1,532,642                           46,191 
      Furniture & Equipment                               -                         28,745                         (28,745)
Total Operating Expenses                11,559,992                10,979,666                         580,326 

Total Expenses                19,659,458                18,466,062                      1,193,396 

Net Change in Assets                     (75,971)                     551,039                       (627,010)



Western Electricity Coordinating Council Time & Expense Guidelines 
 
 

- 1 - 

Accounting for Income, Time and Expenses to Appropriate Activity Codes 

Narrative/Overview 

The Western Electricity Coordinating Council (WECC) receives an operating and capital budget each fiscal year that has been approved and adopted 
by NERC and ultimately, FERC.  One significant NERC requirement is the need to report accurate financial information in a consistent format that 
will be easily aggregated by NERC for submission to FERC.  To accurately account for all income, time and labor, it is important that we utilize a 
consistent set of account codes and department codes.  A description of the codes is presented in the respective section heading below.  Judgment is 
often required when making an assessment of where time and expense should be recorded.  As questions arise, it is imperative that you discuss any 
such questions with your manager and/or WECC finance point-of-contact. 

Finally, this guidance document has been expressly created to identify appropriate methods of accounting for income, time and costs to ensure that 
Federal/statutory expenses are accounted for separately from Protocol/non-statutory income, time and expense.  By utilizing this document as a 
guide for all transactions, there is less likelihood of miscoding transactions between the two separate income streams. 

 

Department Codes 

There are thirty-five department codes that are to be used by WECC to identify and classify activities and tasks performed by the organization. The 
Department codes are as follows: 
 

Department  # Department Name 

400-100 Administration 

500-100 Board of Directors  

510-100 Finance and Audit Committee 

520-100 Governance and Nominating Committee 

530-100 Human Resources and Compensation Committee 

540-100 Reliability Policy Issues Committee 

550-100 Non-Affiliated Directors 

560-100 Operating Transfer Capability Policy Committee 
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Department  # Department Name 

570-100 Transmission Expansion Planning Policy Committee 

580-100 Strategic Planning 

600-100 North American Electric Reliability Corporation 

610-100 ERO/Legislation 

620-100 North American Energy Standards Board 

700-100 Joint Standing Committees 

720-100 Joint Guidance Committee 

730-100 Market Interface Committee 

740-100 Planning Coordination Committee 

740-200 Loads and Resources 

740-500 Disturbance Monitoring 

770-100 Operating Committee 

770-300 Readiness Evaluations 

770-400 Disturbance Reports 

770-500 Grid Alert 

770-510 Western Interchange Tool 

770-520 West-wide System Model 

770-850 RC Common 
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Department  # Department Name 

770-860 RC California 

770-870 RC Pacific Northwest 

770-880 RC Rocky Mountain 

810-100 Compliance Enforcement Program 

810-200 Standards 

810-300 Hearings 

830-100 Operator Training Class 

830-200 Workshops 

850-100 Western Renewable Energy Generation Information System 

 
Department codes are used in order to further compartmentalize and stratify expenses into functional groupings that are assigned to department 
managers.  Employees should utilize their home department codes (the department where they reside for payroll purposes) when coding expenses, 
unless otherwise authorized by management.  All department codes are Federal/Statutory with the exception of 850-100 Western Renewable Energy 
Generation Information System. 
 
 

Account Codes 

The key to good financial record-keeping is the consistent and accurate application of assigning costs using a uniform chart of accounts.  At present, 
Western Electricity Coordinating Council utilizes the WECC approved chart of accounts in assigning account codes to income and expense.  The 
following three digit natural expense account codes are attached to any of the above six digit department codes. Below you will find a list of 
commonly used account codes for operating expenses. 
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Main Category Account Number & Name Most Common Charges 

Labor 200-Salaries Gross salaries 

 202-Payroll Taxes All payroll related taxes 

 209-RC Managers Salary of RC managers 

 210-RC Coordinators Salary of RC Coordinators 

 211-RC Lead Coordinators Salary of RC Lead Coordinators 

 230-Temporary Help Agency employees 

 235-Medical Insurance Employee insurance paid by 
WECC 

 237-Health Reimbursement Medical expenses paid by WECC 
for Co-Insurance and 
Deductibles not paid by the 
Medical Insurance 

 260-401K Match WECC match of 50% of 
employees deduction up to 6% 

 275-Training Cost of tuition, meeting fees and 
travel costs to attend seminars 
and meetings of a training nature. 

 280-Employee Relations Cost of socials, gifts, 
reimbursements for gym 
memberships, brake room coffee, 
etc. 

 282-Recuritment & Re-location Costs to find, interview, hire, and 
re-locate new employees 

Meetings 500-Meeting Costs  Generally used to incur non-food 
related expenses associated with 
workshops and operator training.  
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Main Category Account Number & Name Most Common Charges 

Computer Purchase & 
Maintenance 

350-Computer Software 

 

Costs to develop or procure 
software or software license. 
Items that cost more than $5000 
will be capitalized at the end of 
the year capitalized. 

 355-Computer Hardware 

 

Computers,  peripherals and 
accessories.  Anything over 
$5,000 will be capitalized at the 
end of the year.  

 360-Computer Consulting Outside expertise hired for 
computer issues 

 362-Computer Services Costs related to keeping the 
computer system up to date.   

 375-Capitalized Equipment Cost of items with a life of three 
years or more that cost over 
$5000.  These items are 
capitalized at the end of the year 
but until then they impact the 
income statement for cash flow 
purposes.  

Professional Services 600-Legal Services 

 

Fees incurred for outside legal 
counsel expenses. 

 360-Computer Consulting 

 

The account would be used to 
procure outside services 
associated with customization of 
software packages or any other 
related computer issues.   



Western Electricity Coordinating Council Time & Expense Guidelines 
 
 

- 6 - 

Main Category Account Number & Name Most Common Charges 

Professional Services - Continued 620-Consulting General consulting expenses-
this account is used for outside 
consulting services procured 
from individuals or 
corporations.   

Travel 400-Travel 

 

This account includes all travel 
costs including mileage 
reimbursements, meals 
purchased, airline tickets, 
lodging, etc... 

   

Office Costs 345-Office Rent 

 

This account includes rent/lease 
and related occupancy costs. 

 321-Office Furniture Cost of desks, chairs , cubicles, 
etc. under $5,000 

 315-Copy Supplies and Services 

 

This is a professional service 
printing expense, such as 
professional printers.  Can 
include business cards, 
stationary, envelopes, etc…  

 335-Telephone Cost of land line services except 
conference calls and equipment 
if under $5000 

 336-Cell Phones Cost of cell phones and monthly 
services 

 338-Conference Calls Costs of conference calls 

 310-FedEx Delivery 

 

This is used for all express 
delivery services.  
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Main Category Account Number & Name Most Common Charges 

Office Costs - Continued 320-Equipment Rental Costs to rent & lease equipment 

 346-Taxes-Licenses-Fees Cost of property tax, credit card 
fees, bank charges, etc. 

 349-Purchased Services Janitorial services, storage, 
document shredding, and other 
services not specifically 
identified by other accounts 

 300-Office Supplies Generally pens, paper, files, 
paperclips, binder clips, pencils, 
etc. 

 

The account codes depicted within the above matrix should be appropriately reflected on each invoice employees submit for payment.  
Additionally, approval/authorization for processing and payment should be granted by the employee using their full signature on the 
transmittal documents (requests, invoices, etc.), not to exceed authorization limits for pay grades. 

 

.   

WECC Chart of Accounts Relation to NERC Chart of Accounts 

WECC utilized Excel spreadsheet capabilities by assigning a NERC account number and a NERC department to every WECC line item in our 
budget.  This gives us the capability to assign any line item within in a WECC department to more than one NERC cost center if necessary.  This is 
accomplished by driving all NERC reports from the columns containing the NERC numbers.  For example, Travel cost in the Rocky Mountain 
Reliability Center has a WECC number of 855-880 for the Department number and 400 for Travel or 855-880-400.  That line item is given in 
adjacent columns the NERC Cost Center number 780 and 62000 for Travel.  The following table shows the common assignment of both Department 
or Cost Centers and Natural Expenses codes:                                                                                                                    

    

WECC Departments/Sub-Departments 

NERC 
Dept # 
  NERC Cost Center 

DD SD Description    
400 100 ADMINISTRATION 400  General & Administration 
400 200 AMIN NON-STATUTORY 400  

    
400 350 INFORMATION TECHNOLOGY 350  Information Technology    
400 410 HUMAN RESOURCES 410  Human Resources 
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400 450 ACCOUNTING & FINANCE 450  Accounting & Finance 
400 610 LEGAL 610  Legal & Regulatory 

500 100 BOARD OF DIRECTORS 500  
Committee & Member 
Forums 

510 100 FINANCE & AUDIT  500  
520 100 GOVERNANCE & NOMINATING  500  
530 100 HUMAN RES/COMPENSATION 500  
540 100 RELIABILITY POLICY ISSUES  500  
550 100 NON-AFFILIATED DIRECTORS 500  
560 100 OTC POLICY COMMITTEE 500  
570 100 TRANSMISSION EXPANSION PLANNING             740 Reliability Assessment 
580 100 STRATEGIC PLANNING 500  
600 100 NERC 400  
610 100 FEDERAL LEGISLATION -ERO 610  
620 100 NAESB & WIRAB 500  
700 100 STANDING/JNT COMMITTEE 500  
720 100 JOINT GUIDANCE COMMITTEE 500  
730 100 MARKET INTERFACE 500  
740 100 PLANNING COORDINATION COM 740  
740 105 PCC SUB COMMITTEE 500  
840 101 DESERT SOUTHWEST AREA 740  
740 200 LOADS & RESOURCES 740  
740 300 RELIABILITY SUB COMMITTEE 740  
740 400  ***MOVE TO 570-100*** 740  
740 500 DISTURBANCE MONITORING 740  
770 100 OPERATING COMMITTEE 500  

   
770 300 READINESS EVALUATION 700  
770 400 DISTURBANCE REPORTS 500  
770 500 GRID ALERT 500  
770 510 WESTERN INTERCHANGE TOOL 500  
770 520 WEST-WIDE SYSTEM MODELING 780  Situational Awareness 
770 851 WECC RC COMMON 780  
855 851 WECC RC COMMON 780  
855 850 RC COMMON 780  
855 852 RC TOOLS 780  
855 860 RC CALIFORNIA 780  
855 870 RC PACIFIC NW 780  
855 871 RC VANCOUVER 780  
855 880 RC ROCKY MTN 780  
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855 881 RC LOVELAND 780  
820 100 COMPLIANCE ENFORCEMENT 810  Compliance  
810 200 RELIABILITY STANDARDS 820  Reliability Standards 
810 300 HEARINGS 810  
830 100 OPERATOR TRAINING 831  Training & Education 
830 200 TRAINING WORKSHOPS 831  
850 100 WREGIS –CONTRACT MGMT 950  WREGIS- Non-Statutory 
850 101 WREGIS -CONFIDENTIAL DATA 950  
850 102 WREGIS -TECHNICAL INFRASTRUCTURE          950 
850 103 WREGIS -FISCAL INFRASTRUCTURE 950  
850 104 WREGIS -STAFFING & RESOURCE PLANNING   950 
850 105 WREGIS -IMPLEMENTAIN PHASE 950  
850 106 WREGIS -OPERATIONAL PHASE 950  

   
850 108 WREGIS -COMMITTEE 950  
      
      
      
      
 Natural Expense Sub-Accounts   
 ## Description NERC #   
 100 MEMBER ASSESSMENT 41000  
 105 CONTROL AREA APPLICATION FEE 49900  
 110 INTEREST INCOME 49000  
 120 ANNUAL REPORT FEES 49900  
 130 FERC REPORT FEES 49900  
 140 OTHER REPORTS & STUDIES FEES 49900  
 141 SALE OF ASSETS 99200  
 145 DATA FEES 49900  
 146 SUB-CONTRACT REVENUE 46800  
 149 RMS SANCTIONS 41100  
 150 OPERATOR TRAINING FEES 47200  
 160 SCHEDULER TRAINING FEES 47200  
 170 PSD (EPRI) FEES 47200  
 180 WORKSHOP FEES -TRAINING 47000  
 181 WORKSHOP FEES -NON-TRAINING 47100  
 185 CEC ASSESSMENT 42100  
 186 ACCOUNT HOLDER TRAINING 42100  
 187 ACCOUNT HOLDER REVENUE 42100  
 188 TRANSFER FEES 42100  
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 189 RETIRED FEES 42100  
 190 RESERVED FEES 42100  
 191 EXPORTED FEES 42100  
 192 FINANCE CHARGE 42100  
 200 GROSS SALARIES 51000  
 201 SALARY ALLOCATED 51000  
 202 PAYROLL TAXES - ER 52000  
 203 PAYROLL TAXES - EE 0  
 204 ADMINISTRATION FEES 51300  
 205 RETIREE CASHOUT EXPENSE 55000  
 206 EMS MANAGER 51000  
 207 EMS ENGINEER 51000  
 208 EMS STAFF 51000  
 209 RC MANAGERS 51000  
 211 RC LEAD COORDINATORS 51000  
 210 RC COORDINATORS 51000  
 214 RC OUTSIDE SYSTEM SUPPORT 51000  
 215 RC IT & COMMUNICATION SUPPORT 51000  
 220 RC STUDIES SUPPORT 51000  
 225 RC INCENTIVE PAY 51000  
 230 TEMPORARY HELP 51300  
 235 MEDICAL INSURANCE - ER 54100  
 236 MEDICAL INSURANCE - EE 0  
 237 HEALTH REIMBURSE ACCT (HRA) 54100  
 240 DENTAL INSURANCE - ER 54100  
 241 DENTAL INSURANCE - EE 0  
 245 VISION INSURANCE - ER 54100  
 246 VISION INSURANCE - EE 0  
 247 CAFETERIA - ER 54100  
 248 CAFETERIA - EE 0  
 250 LIFE/ADD INSURANCE - ER 54200  
 251 DISABILITY INSURANCE - ER 54300  
 252 LIFE INSURANCE - EE 0  
 255 WORKERS COMP 54300  
 260 401K MATCH - ER 55000  
 265 401K FIXED P/S - ER 55000  
 266 401K EE DEFERRALS/LOANS 0  
 270 RETIREMENT FUNDING 55000  
 271 DEFINED CONTRIBUTION 55000  
 272 TERM LIFE -RETIREMENT 54200  
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 275 TRAINING 54000  
 280 EMPLOYEE RELATIONS 51300  
 282 RECRUITING & RELOCATION 54600  
 291 EMPLOYEE DEDUCTIONS 0  
 300 OFFICE SUPPLIES 71200  
 305 POSTAGE 71600  
 310 FEDEX-DELIVERY 71700  
 315 COPY SUPPLIES & SERVICES 71800  
 316 MAP PRINTING 71900  
 320 EQUIPMENT RENTAL 71800  
 321 OFFICE FURNITURE & EQUIPMENT 71200  
 325 MAINTENANCE & REPAIRS 72100  
 330 SUBSCRIPTIONS & MEMBERSHIPS 71400  
 335 TELEPHONES 71000  
 336 CELL PHONES 71000  
 338 CONFERENCE CALLS 61200  
 340 BROADCAST FAX 71100  
 341 TELECOMM IT SETUP 71200  
 342 TENANT IMPROVEMENT 71200  
 343 SECURITY 71200  
 344 UTILITIES 70000  
 345 OFFICE RENT 70000  
 346 TAXES - LICENSES - FEES 72300  
 347 COMPLIANCE COSTS 72300  
 348 OTHER SUPPLIES 71200  
 349 PURCHASED SERVICES 71200  
 350 COMPUTER SOFTWARE 65100  
 351 CONTROL ROOM 90300  
 352 DATA CENTER 90300  
 355 EXPENSED HARDWARE 90300  
 356 COMPUTER SYSTEMS 90300  
 360 COMPUTER CONSULTING 65000  
 362 COMPUTER SERVICES 71300  
 365 COMPUTER MAINTENANCE 71300  
 366 DATA WEARHOUSING 71200  
 370 COMPUTER COMMUNICATIONS 71100  
 375 EQUIPMENT 90200  
 400 TRAVEL 62000  
 500 MEETING COSTS 61000  
 501 ACCOUNT HOLDER TRAINING COSTS 61000  
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 600 LEGAL SERVICES 75400  
 610 ACCOUNTING & AUDITING 75300  
 620 CONSULTING 65000  
    
 625 DEVELOPMENT/MARKETING 65000  
 626 PROGRAM DEVELOPMENT 65000  
 627 PROGRAM PROMOTION 65000  
 630 NAD ANNUAL RETAINER 75000  
 635 NAD MEETING COMPENSATION 75000  
 640 OTHER PURCHASED SERVICES 65000  
 700 NERC ASSESSMENT 65400  
 800 INSURANCE 75500  
 900 BAD DEBTS 99100  
 950 DEPRECIATION 95200  
 960 LOAN PAYMENTS 76000  
 961 INTEREST EXPENSE 76100  
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YES

YES

N  O
N
O

Allocating Expenses Between Federal & Protocol - Decision Process

Project Request & 
Requirements Developed Is the expense 

for NERC 
purposes, only?

Will this 
impact 

mulitple NERC 
codes?

Develop a 
supportable 
determinant of 
allocation.
-Hours
-Data (observations)
-Total Cost Input

Code the transaction to Non-Statutory 
Department 

850-100 Western Renewable Energy 
Generation Information System

Code to 
Appropriate 

General Ledger 
Account Code

Incorporate coding on Timecards, 
Purchase Requests, Invoices, Expense 
Reports, etc.

Submit documentation, 
support and other 

requisite data for review 
and approval

Select Applicable NERC Department
400-100 Administration
500-100 Board of Directors
510-100 Finance and Audit Committee
520-100 Governance and Nominating Committee
530-100 Human Resources and Comp Committee
540-100 Reliability Policy Issues Committee
550-100 Non-Affiliated Directors
560-100 Operating Transfer Capability Policy Committee
570-100 Transmission Expansion Planning Policy Committee
580-100 Strategic Planning
600-100 North American Electric Reliability Corp
610-100 ERO/Legislation
620-100 North American Energy Standards Board
700-100 Joint Standing Committee
720-100 Joint Guidance Committee
730-100 Market Interface Committee
740-100 Planning Coordination Committee
740-200 Loads and Resources
740-500 Distubrance Monitoring
770-100 Operating Committee
770-300 Readiness Evaluation
770-400 Disturbance Reports
770-500 Grid Alert
770-510 Western Interchange Tool
770-520 West-wide System Model
770-850 RC Common
770-860 RC California 
770-870 RC Pacific Northwest
770-880 RC Rocky Mountain
810-100 Compliance Enforcement Program
810-200 Standards
810-300 Hearings
830-100 Training Classes/Workshops




