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UNITED STATES OF AMERICA 
BEFORE THE 

FEDERAL ENERGY REGULATORY COMMISSION 
         
North American Electric Reliability   ) 
 Corporation       )        Docket No. FA11-21-000 
        

COMPLIANCE FILING OF THE NORTH AMERICAN ELECTRIC RELIABILITY 
CORPORATION 

 
I. INTRODUCTION 

The North American Electric Reliability Corporation (“NERC”)1 submits this 

compliance filing in accordance with the Commission’s January 16, 2013 Order in Docket No. 

FA11-21-000.2 In the January 16 Order, the Commission approved a Settlement Agreement 

between the Office of Enforcement (“Enforcement”) and NERC related to Enforcement’s 

findings and recommendations arising out of its 2012 performance audit of NERC. Specifically, 

Section II.7(b)(i) of the Settlement Agreement requires that:  

Within forty-five days of the end of each quarter, beginning with the quarter ending 
March 31, 2013, NERC will file with the Commission the unaudited report of the 
NERC budget-to-actual spending variances during the preceding quarter. This report 
will include information regarding sources and uses of operating and working capital 
reserves and will match or exceed the level of detail of the quarterly budget-to-actual 
variance report of NERC expenditures attached to the agenda of NERC Board of 
Trustees Finance and Audit Committee’s October 2012 meeting.3  

Attached hereto is the unaudited report of NERC’s budget-to-actual variance information 

for the second quarter of 2018, in accordance with the January 16 Order. This variance 

                                                 
1  NERC was certified by FERC as the electric reliability organization (“ERO”) authorized by Section 215 of 
the Federal Power Act. FERC certified NERC as the ERO in its order issued July 20, 2006 in Docket No. RR06-1-
000.  Order Certifying North American Electric Reliability Corporation as the Electric Reliability Organization and 
Ordering Compliance Filing, 116 FERC ¶ 61,062 (2006) (“ERO Certification Order”). 
2  See North American Electric Reliability Corporation, Order Approving Settlement Agreement, 142 FERC ¶ 
61,042 (2013) (“January 16 Order”). 
3  Id. 
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information was posted on NERC’s website August 8, 2018 and reviewed at the August 15, 2018 

open meeting of the NERC Finance and Audit Committee. The unaudited report was accepted by 

the NERC Board of Trustees at its meeting on August 16, 2018. 

II. NOTICES AND COMMUNICATIONS 

Notices and communications with respect to this filing may be addressed to the 

following: 

Meredith M. Jolivert 
Senior Counsel 
North American Electric Reliability 
Corporation 
1325 G Street, N.W., Suite 600 
Washington, D.C. 20005 
(202) 400-3000 
(202) 644-8099 – facsimile 
Meredith.jolivert@nerc.net 

Scott Jones 
Senior Vice President 
Chief Financial and Administrative Officer 
and Treasurer 
North American Electric Reliability 
Corporation 
3353 Peachtree Road NE, North Tower, Suite 600 
Atlanta, GA 30326  
(404) 446-9645 
Scott.Jones@nerc.net 
 
 

III. DISCUSSION OF SIGNIFICANT VARIANCES BETWEEN 2018 BUDGET AND  
ACTUAL PROJECTED 2018 RESULTS                   
 
The attached second quarter 2018 variance report compares actual (unaudited) financial 

results to NERC’s budgeted expenditures as of June 30, 2018, and projected year-end 2018 

financial results to NERC’s total 2018 budgeted expenditures. NERC is providing additional 

discussion of significant variances between the projected (unaudited) year-end 2018 results and 

NERC’s 2018 budgeted expenditures, by NERC department or program area and by major 

activity within departments and program areas. This discussion focuses on variances of $500,000 

or more between projected year-end 2018 results and the 2018 budget. NERC has focused on 

projected year-end variances in excess of budget of $500,000 or more, because Section 7(b)(ii) 

of the Settlement Agreement specifies that NERC will file for Commission review and approval 

proposals approved by the NERC Board of Trustees to expend $500,000 or more from Operating 
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Reserves designated for “unforeseen contingencies” (as defined in NERC’s Working Capital and 

Operating Reserves Policy), i.e., where any amount allocated from the unforeseen contingencies 

account of Operating Reserves plus any amount redirected from previously budgeted funds is, in 

the aggregate, $500,000 or more for any one specific project or major activity in a program area.  

A. Consultants and Contracts  

 Expenses related to the Consultant and Contract category were under budget $729k 

(10.5%) at June 30, 2018, and are projected to be $520k (3.8%) over budget at year-end. The 

over budget variance is primarily due to costs related to the Southwest Power Pool Regional 

Entity transition work, a cyber-security supply chain risk study, and E-ISAC strategic vendor 

pilot programs. No single variance item is projected to exceed $500k for the year. 

B. Fixed Asset Additions 

 Fixed asset additions are $1.5 million (76.8%) under budget at June 30, 2018, due to 

timing differences of expenditures and lower than budgeted spending. Fixed asset additions are 

projected to be under budget at year-end by $768k (19.8%), primarily in the IT Department to 

manage overall department costs to the annual budget. No single variance item in the IT 

Department is projected to exceed $500k for the year. 
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IV. CONCLUSION 

NERC respectfully requests that the Commission accept this filing as compliant with 

Section II.7(b)(i) of the Settlement Agreement and the Commission’s January 16 Order in 

Docket No. FA11-21-000. 

 Respectfully submitted, 

/s/ Meredith M. Jolivert    

Meredith M. Jolivert 
Senior Counsel 
North American Electric Reliability  
Corporation 
1325 G Street, N.W., Suite 600 
Washington, D.C. 20005 
(202) 400-3000 
(202) 644-8099 – facsimile 
meredith.jolivert@nerc.net 
 
Counsel for North American Electric Reliability 
Corporation 
 

Dated:  August 14, 2018



  

 
 

CERTIFICATE OF SERVICE 

I hereby certify that I have served a copy of the foregoing document upon all parties 

listed on the official service list compiled by the Secretary in this proceeding. 

Dated at Washington, D.C. this 14th day of August, 2018. 

      /s/ Meredith M. Jolivert 

      Meredith M. Jolivert 
Counsel for North American Electric 
Reliability Corporation 
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